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- Vertically Integrated

As a corporate group that provides broadcasting and communications
service of a highly public nature, the SKY Perfect JSAT Group will always
work with a pioneering spirit to improve its services and contribute to the
creation of a rich social and individual life, while strongly recognizing its
social responsibilities and observing laws and business ethics.

SKY Perfect JSAT
Holdings Inc.
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To Gur Shareholders

1)))) Consolidated Financial Highlights

SKY Perfect JSAT Holdings and subsidiaries

Years ended March 31, 2007 and 2008

Group at a Glance

Operating Highlights:
SKY Periect

2007 2007 2008 2008
Milliens of yen Millions of yen Millions of yen Theusands of
U.S. Dollars®
SKY Perfect JSAT SKY Perfect JSAT Holdings
For the year: {Consolidated}) (Consolidated) (Consolidated)
Revenues ¥85,422 ¥38,770 ¥121,402 $1,214,020
Operating income 2,426 10,595 11,255 112,550
Net income (loss) (1,312) 6,260 9,107 91,070
Net income (loss) per share
(yen and U.S. dollars):
Basic ¥(609.22) ¥17,630.95 ¥2,662.00 $26.62
Diluted — 16,416.47 — —
At year-end:
Total assets ¥121,643 ¥163,470 ¥322,213 $3,222,130
Total equity 87,340 86,814 176,500 1,765,000
* U.S, dollar amounts are included solely for the convenience of readers outside Japan and have been made at the rate of ¥100 to $1,
the approximate rate of exchange at March 31, 2008.
Revenues* Operating Income* Net Income* {Loss) Total Equity*
{Billions of yen) (Loss)Billions of yen) {Billions of yen) (Billions of yen)
121.4 042
440 1gs . 176.5
o1 a4 106 113 y 923 829 gep
8.1 6.3
2, f .
2. H 0.4
=7 = 6. 9 4 -
. 1.3
4 286 b
-0.3 ) 79

2004 2005 2006 2007 2008 2004 2005 2006 2007 2008 2004 2005 2006 2007 2008 2004 2005 2006 2007 2008

B SKY Perfect JSAT Holdings
O SKY Perfect Communications * To facilitate comparisons, figures for 2004-2007, the years prior 1o the fermation of the holding company, are simple
JSAT totais of the figures of SKY Perfect and JSAT.
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Satellite Operator

JSAT Corporation
JSAT Corporation {"JSAT") was established in 1985 and is Japan's first private sector satellile operator. JSAT

currently operates nine satellites that cover from Asia to Oceania to Hawaii and North America as a global satellite
operator. In Japan. JSAT provides broadcasting services 10 SKY PerfecTV! and e2 by SKY PerfecTV!. JSAT also
provides communication services ior terrestrial TV broadcasters, governments and public service organizations.

Space Communications Corporation (From March 2008}
Space Communications Corporation (*SCC") was established in 1685 and now,oberates four communication
satellites. SCC received Information Security Management System (ISMS, currently ISG/IEC27001) certification
in 2003. SCC emphasizes constructing disaster-resistant imfrasiructuré and provides secure and high-quality
communication services for governments, TV broadcasters, and business enterprises.




We are now a “satellite solutions business” centering on
multichannel high-definition pay TV and serving all areas
where satellites offer competitive advantage.

» Broadcast/multichannel services — Direct to homes and content distribution for broadcasters
Public sector services — Government communications and elimination of the urban-rural digital divide

“Mobile ubiquitous” services — Land and sea mobile businessas, including video transmission and Internst
Global communications services — [nternational carrier and corporate communications

ntally Diverse

Satellite Broadcasting
Platform Operator
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Corporate Governance Board of Directors Financial Section

Operating Highlights: | Operating Highlights:
and Corporate Auditors

JSAT SCC

))))) Major Topics in FY2007

In FY2007, SKY Perfect JSAT Group moved forward on a range of measures designed to improve operating efficiency and
achieve comprehensive business expansion. These efforts centered on supporting growth in the Japanese multichannel pay TV
market and further development of our satellite communications activities and satellite infrastructure. This included acquisition of
satellite operator SCC as a subsidiary at the end of March 2008 to join JSAT in capitalizing on the clearly defined advantages of
satellite technology and 1o create and expand sateliite business in new fields. Our satellite operations naw rank fifth in the world.

Achievements

> FY2007 consolidated results registered higher revenues and profit due to an increase
in the cumulative number of subscribers.

> Announced implementation of higher dividends and share elimination.

Acquisition of SCC and Future Expansion of Satellite Operation Business
> SCC became a subsidiary, on acquisition of 97% of its shares for ¥27 billion.

> Inclusion of SCC brings strong synergy with existing operations.

> Acquisition will help to power business expansion in telecommunications services.

A Bright, New Picture Emerging of the Future Broadcast Business

> Growing surge of e2 by SKY PerfecTV! subscribers as more and more digital TVs
with built-in CS tuners enter homes.

> SKY PerfecTV!is scheduled to start high-definition broadcasting in fall 2008,
expanding to 62 channels in fall 2009.
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Financial Hightights

To Qur Shareholders
and Investors

Major Topics in
FY2007

Group at a Glance Operating Highlights:
SKY Perfect

>)))) To Our Shareholders and Investors

H oW high are we going”
How do we plan to get there’)
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Operating Highlights: Operating Highlights: Corporate Governance Board of Directors

Financial Section

JSAT 3CC and Corporate Auditcrs

A Dynamic First Year for SKY Perfect JSAT Holdings

SKY Perfect JSAT Holdings Inc. (“the Company”) was established in April 2007, Investors
following our progress since then have seen solid progress on a range of measures designed
to improve operating efficiency and achieve comprehensive expansion of our business, which
now uniquely combines both the multichannel pay TV platform and the communications sat-
ellites that serve it. We traveled further down this road in March 2008 with the acquisition of
Space Communications Corporation (*SCC"), a satellite communications company like JSAT
Corporation (*JSAT") and operator of the 110-degree CS broadcast satellite that supports
our 2 by SKY PerfecTV! direct broadcast service. Just as SKY Perfect Communications Inc.
("SKY Perfect”) had undergone repeated mergers and restructuring to emerge as the pre-
eminent Japanese platform operator of multichannel pay TV services, the integration of SCG
and JSAT consolidates Japan's satellite industry into one major operator that ranks fifth in the
world, We will continue to improve our efficiency and services, and thereby expand income
and cash flows. With these resources, we intend to invest substantially in future growth busi-
nesses and allocate our management resources strategically from a group-wide perspective.

Merger Benefits Reflected in Higher Revenues and Income in FY2007
In FY2007 (the year ended March 31, 2008), there were a number of important developments
relating to cur broadcasting business. Above all, we made significant progress with prepa-
rations for the introducticn of high-definition ("HD") services on SKY PerfecTV!. With SKY
Perfect and JSAT now integral team members within a single group, we have established an
environment in which we can more easily respond to our viewers’ wishes by introducing HD
services. For example, we are now able to create business models that reduce the up-front
cost for the broadcasters that pravide our various channels.

We will introduce HD broadcasting on 12 channels in the fall of 2008, and add another 50

*SKY Perfect JSAT Holdings inc.
On June 27, 2008, the group
holding company SKY Perfact
JSAT Corporaticn changed

its name te SKY Perfect JSAT
Holdings Inc. For the sake of
convenience, the name SKY
Perfect JSAT Holdings has been
used in historical references
throughout this report,

BS (Broadcasting satallite}

A geostationary satellite
exclusively for broadcasting. It
features high-power transmission
output designed for direct-to-
homae reception. It currently
carries three NHK channels
{BS1, BS2 and BShi), WOWOW
and other television channels
run by BS broadcastars affilialed
with terrestrial broadcasters.

CS

(Communications satellite)
A communications satellite is
an artificial satellite equipped
with transponders designed
for communications services,
Communications sataliitas
have also been used for
broadcasting purposes since
1992. The Company's services
currently use 12 communications

channels in the fall of 2008, bringing the total to 62. Ultimately, we aim tc provide HD services satellites.
on over 100 channels by increasing the number of transpanders carrying HD content. The
achievement of this goal will enable SKY Perfect to offer the largest range of HD channels of
any platform operator in Japan. Moreover, we aim to enhance the attractiveness of our ser-
vices in terms of both the number of channels and our ability o provide HD program content.
In Japan, more and more consumers are acquiring digital TV with built-in digital tuners
that are capable of receiving our direct-broadcast e2 by SKY PerfecTV! service without a
separate set-top box. This trend has provided a major boost for @2 by SKY PerfecTV!, and in
fiscal 2007 the number of new individual subscribers increased by over 160% compared with
Trend of Multichannel Pay TV Market in Japan
D cfopcevlencing; mPTV
aq OCATY
—1 O Wired senices including
bl SKY PerfecTVi HIKARI
B 22 by SKY PerfacTV!
F - T WSKY PerfecTvi
- - I Source:
{CATV) "HOSQ Joumal Magazina™
2 - — by Hoso Journal Co., L1d,
(IPTV) Report by Minkstry of Internal
Affairs and Communications
1997 1998 1859 2000 2003 2002 2003 2004 2005 2006
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Consolidated Major Topics in To Qur Shareholders Group at a Glance Cperating Highlights:
Financial Highlights FY2007 and Investors SKY Perfect

Platform operator

A company which operates
undar contract with
broadcasters to provide a
program transmission service
to satellite operator, subscriber
management service and a sales
and promation service to obtain
new subscribers. The platform
operator also provides an uplink
service under contract with
satellite operator.

Terrestrial digital
broadcasting

Taerrasirial digital broadcasis
commenced on December

1, 2003, in the Tokyo, Osaka
and Nagoya areas using UHF
ground waves. In addition to
allowing broadcasts offering
high image and sound quality,
these broadcasts enable

data broadcasting and
bidirectional services, as well
as more services for senior and
physically challenged people,
and can be used for mobile
sarvices as well. Thereafter
terrestrial digital expanded to
all parts of Japan. By July 24,
2011, all terrestrial broadcasting
is scheduled to shift to digital
broadcasts, and all analeg
television broadcasts are 1o end.

the previous year's total. We focused our rarketing activities for this service more on general
viewers, especially the family segment, which also contributed to high growth,

With our SKY PerfecTV! HIKARI service, viewers can enjoy terrestrial digital, BS digital
and CS digital channels and other content via ogtical fiber networks, which are being used
by a growing number of households. We are currently marketing this service primarily in the
densely populated Tokyo, Nagoya and Osaka areas.

In fiscal 2007, we also strengthengd our marketing partnership with Nippon Telegraph and
Telephone East Corporation (“NTT East”) and Nippon Telegraph and Telephone West Cor-
poration (“NTT West"), and benefits from this relationship began to emerge. Both companies
have identified SKY PerfecTV! HIKARI as a key component in their triple-play service pack-
ages. and we expect the number of subscribers to increase substantially as NTT East and
NTT West extend and promote their optical fiber networks.

In our first year of operation as a holding company, these initiatives were reflected in operat-
ing revenues of ¥121.4 billion, operating income of ¥11.2 billion, and net income of ¥9.1 biflion.
These results represent increases in both revenues and income compared with the unofficial
aggregate results for JSAT and SKY Perfect in the previous year.

Changes to our Mid-term Management Plan and Management Structure

in March 2007, just prior 10 the establishment of the holding company, we announced a mid-
term management plan covering the five years to 2011, However, the scale of subsequent
changes to the business environment exceeded all expectations. The biggest change was
the merger with SCC, which altowed us to adopt a more aggressive strategy for the devel-
opment of the Group's satellite business. We also reviewed the business structure for SKY
PerfecTV! HIKARI and lowered the breakeven point. At the same time, we made good prog-
ress with preparations for the introduction of HD broadcasting on SKY PerfecTV!, while also
adapting to changes in the mobile and {P environments. We modified our plan to reflect the
progress of these changes, and in June 2008, we announced a new mid-term business plan
with the theme “Quality for Value.”

This new plan encompasses the possibility of further group restructuring. To ensure effec-
tive implementation of the plan, we also moved to a new management structure. Under the
new structure, | moved from my position as chairman to become group representative direc-
tor and president, while the former president, Masao Nito, assumed full-time responsibility for
the management of SKY Perfect. In keeping with our transition to a holding company struc-
ture, we also renamed the Company SKY Perfect JSAT Holdings Inc. on June 27, 2008.
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Saource:

Japan Electronic and
Information Technology
Industries Association
WJEITA)

Timetable for Conversion to Digital Broadcasting

Cumulative sales of compatible devices for digital broadcasting: results and forecasts
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Consolidated
Financial Highlights

New Mid-term
Management Plan Targets*

SKY Perfect JSAT Group

Revenuas:

FY2007 ¥121.4 billion
FY20i2 ¥200.0 biltion
Ordinary income:

FY2007 ¥10.7 billion
FY2012 ¥30.0 billion
EBITDA:

FY2007 ¥24.8 billion
Fy2012 ¥50.0 billion
Cumulative individual
subscribers:

Fy2007 ¥3.68 milion
Fy2012 ¥4.30 milion

*These figures are totals for SKY
PerfecTVI, e2 by SKY PerfaciV/ and
SKY PerfecTv! HIKARI.

Transponder

A trangponder is a relay installed
on a satellite that receives weak
signals sent from earth parabolic
antennas, amplifias them and
sends thern back to the earth.

A single ransponder can carry
between six and tan video
programs.

DVR {Digital video recorder}
DVR is a type of recording system
that utilizes a high-capacity

hard disk to record digital

audio or digital video. Hard disk
recording systems represent an
alternative to more traditional
reel-to-real tape or cassette
multitrack systems, and provide
editing capabilities unavailable

1o tape recerders. The systems,
which can be standalone or
computer-based, typically inglude
provisions for digital mixing and
procassing of the audio signal.

Major Topics in
FY2007

To Qur Shareholders
and Investors

Group at a Glance Operating Highlights:

SKY Perfect

Our New Mid-term Management Plan (FY2008-2012)

During our first year, the media environment changed dramatically. We therefore decided to
review our existing mid-term management plan and formulate a new plan. The revised targets
are sumrmarized at left. The specific measures outlined below will help 1o clarify the sorts of
synergies we hope 1o achieve with the new company structure.

Enhancing the Competitiveness of SKY PerfecTV!
-—High-definition Broadcasting Combined with Enhanced Customer Services
We are currently focusing our efforts on preparations for the introduction of HD broadcast-
ing on SKY PerfecTV!, the core of our multichannel pay TV service. We will launch 12 HD
channels in fall 2008, followed by ancther 50 in fall 2008. Ultimately, we plan to expand to
100 channels. To leverage this expansicn, we will acquire attractive content and enbhance our
customer services so that we can swiftly and effectively accommodate customers’ wishes.

Moreover, we will begin distributing HD tuners in surnmer 2008 and, by fall 2008, launch a
range of affordable high-performance devices, including a DVD recorder {(DVR) with a built-in
digital tuner and hard disk drive and networking eguipment with communication functions.

In preparation for the start of HD broadcasting, we changed the name of the broadcast-
ing company Pay Per View Japan, Inc. a wholly owned SKY Perfect subsidiary, to SKY Perfect
Broadcasting Corporation. As a result of these changes, TV broadcasters now supply programs
for HD channels provided by SKY Perfect, while SKY Perfect Broadcasting acts as the HD broad-
caster by making decisions about program scheduling, viewing prices and other matters. We plan
to introduce a revenue sharing system, whereby SKY Perfect Broadcasting will levy subscrip-
tion fees from viewers, pay for transponder costs and service fees required for the distribution of
programs, and pay suppliers for programs. This approach will not only make participation in HD
broadcasting easier by reducing the cost of transponder charges for each channel; it will also give
the SKY Perfect JSAT Group control over channel pricing, packaging and other decisions,

Growing Popularity of Digital TVs Ensures Continuing Taitwind for e2 by SKY PerfecTV!
Digital televisions gontinue to grow in popularity in Japan, with the latest models on sale
being equipped with built-in tuners for terrestrial digital, BS digital and 110° CS digital broad-
casts. This is helping to increase the subscriber base for the e2 by SKY PerfecTV! 110° CS
broadcast system. Conditions are likely to remain favorable for further growth in the sub-
scriber base, and we expect the total number of subscriber households throughout Japan o
reach 50 million by the termination date for analog broadcasting in 2011.
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SKY PerfecTV! HD Service/Business Structure

(Cutrentisysiem)

Subscribers >> @
Commissons,

SKY PerfecTV! HD adopts a .
revenue-sharing {R/S) model. B7S] system Program suppliers
Program supply charge
: SKY Perfect Broadcasting
Subscribers >> (100% subsciary)
Subscription  Transponger—1.—~1= o Subscription y
foe tea l l pl gi"m fos Transponder Commissions,
foe fee, atc.
SKY + Reduce transponder fes to be peid by SKY
JSAT Perfect broadcasting service providers JSAT Perfect
+ Record operating revenue basaed on
subscription fees }
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Financial Section

JSAT SCC and Corporate Auditors

Qur pricrity now is to stimulate demand among viewers who already own digital televi-
sions, but do not subscribe to €2 by SKY PerfecTV!. We will implement a variety of initiatives,
such as increased advertising, a 16-day free trial system, and an antenna support campaign.
With the approach of the Beijing Qlympic Games, we see 2008 as a window of opportunity
for the expansion of the e2 by SKY PerfeclTV! subscriber base. There is also the potential to
enhance service using the expanded BS bandwidth that becomes available after July 2011,

SKY PerfecTV!HIKARI

The NTT Group has made SKY PerfecTV! HIKARI one of the components in its triple-play service
packages, which are currently available to more than 13 million households in Tokyo, Nagoya and
Osaka via optical fiber networks. Subscribers can enjoy amost all SKY PerfecTV! channels, as
well as terrestrial digital and BS digital broadcasts. We regard SKY PerfecTV! HIKARI as our stron-
gest service, and when raviewing cur business structure in March 2008, we substantially lowered
the breakeven paoint. We are now predicting that the service will become profitable in FY2010.
Also, the expansion of netwark bandwidth will allow HD content from SKY PerfecTV! to be distrib-
uted through SKY PerfecTV! HIKARI and e2 by SKY PerfecTV!. We have also upgraded the sys-
tem to allow all existing BS digital broadcasts to be relayed without the need for upconverters. In
addition, we wili progressively expand coverage areas, and explore the potential for further service
enhancement using the expanded BS bandwidth that will become available after July 2011,

Plans for Mobile Multichannel Services

In recent years, broadband services have become available on mobile telephones in Japan, a
trend that we are responding positively 1o with the aim of driving further growth. in April 2008, a
dedicated SKY PerfecT V! mohile television site was added to the NTT DoCoMo menu, and we
commenced IP-based video on demand {VOD} and rebroadcasting of SKY PerfecTV! chan-
nels. We have also formulated a mid-term and long-term strategy for mobile services. Under an
alliance with Fuji Television Network, Inc., NTT DoCoMo, Inc., ltochu Corporation and others,
we have investad in a company that will make plans for a video streaming service for individual
users, using bandwidth vacated after the termination of analog terrestrial broadcasting in 2011,

Satellite Communications Business—Strategies to Maximize Qur Market Advantage.
In the satellite segment, we face growing competition from terrestrial lings, especially optical
fiber networks. We are meeting this challenge by capitalizing on the well-defined advantages
of satellite technology, including wide-area coverage, multicasting capability and refiability

Triple-play
A service combining 1P-
telephane, Internet and video

entertzinment in one package.

Diffusion of Broadband Internet Access in Japan
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Satellite Business
Based on the “One and Only”
Company Structure

The economies of scale and increased efficiencies we are bringing to our business
with the consolidation of two leading satellite operating companies yields strong cash
flow. We seek business synergy through the further expansicn of the existing satellite
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Operating Highlights: Operating Highlights: Corporate Governance Board of Directors Financial Sectien
JSAT SCC and Corporate Auditors

in times of disaster. Our priorities now are to enhance our earning performance by building
highly reliable broadcasting service systems, to expand our sales through the reinforcement
and optimization of our marketing systems, to promote and expand our social infrastructure-
related services, and to establish new businesses based on long-term perspectives. We also
aim to expand our presence in the buoyant North American market following the successful
launch in 2007 of Horizons-2, jointly owned with Intetsat. The merger with SCC brings further
chances to enhance cur earning performance through sustained efficiency improvements.

Three Benefits from Merger with SCC

We expect to realize benefits in three key areas from the merger with SCC. First, we will be
able to strengthen our satellite business. As the only Japanese company involved in the
satellite business, we clearly enjoy a major advantage in Japan, and also in terms of our
international competitiveness. We will continue our effarts to strengthen our customer base to
provide long-term stability, and also dynamically build business alliances with major satellite
communications firms in Europe and North America.

A second tenefit from the merger will be improvements in efficiency and service result-
ing from synergies achieved through herizontal integraticn. In the short-term perspective, we
will achieve efficiency improvements in such areas as personne! costs and selling, general
and administrative expenses. In the mid-term future, we will be able make efficiency gains by
integrating our satellite control centers. Looking to the longer-term future, we aim to optimize
our satellite fleet, including satellite integration.

The third merger benefit relates 1o the synergies that can be achieved by channeling reli-
able income and cash flows from our satellite operations into the dynamic development of cur
multichannel pay TV services, which are expected to show high growth in the future. We will
expand our broadcasting business through aggressive investment and promotion targeted
toward subscriber acquisition and the transition to HD.

Active Commitment to Corporate Social Responsibility

Corporate social responsibility (CSR) has become the focus of increasing public interest in
recent years. The broadcasting and communications services provided by the SKY Perfect
JSAT Group have considerable social importance, and we recognize the important social
responsibilities inherent to our mission. Through our activities, we are contributing to the
creation of secure, reliable social infrastructure in the area of telecommunications. We are
determined to maintain an active role in this broadly defined aspect of social contribution.

Promotion of Business Efficiency through Horizontal integration

G0 2TERE Beys 2 OIke] HNE b2 ) e G

P 3. Lang-term effect (FY 2011-)
Estaslishment of the best-suited fleet, optimization of capital invesiments

P 2. Mid-term effect ( -FY 2010)
Integration and promotion of business efficiency in satsllite control centers
Integration and promotion of business efficiency in sarvices (facilities & operation)
P 1. Short-term effect (FY 2008-)
Enhancement of efficiency in operating, sales and genseral administrative expenses,
efficient staff streamlining and effective assignment thought the group
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In March 2008, we adopted an environmental policy consisting of two priority commit-
ments. First, we will emphasize environmental protection through day-to-day initiatives in the
context of office operations. Second, we will emphasize goals and communication as the
basis for ongaing efforts. We are continually working on various levels to minimize the envi-
renmental impact of our business activities, and to contribute to the ¢reation of a society in
which care for the global environment can be reconciled with enhanced convenience.

We have made the reinforcement of corporate governance an important priority since the
establishment of the Company. As an organization that gathers large volumes of personal infor-
mation, we are keenly aware that our survival depends on the protection of that information.

The standards of corporate social responsibility and corporate governance required are
changing in step with the evolution of the social environment. We are determined te maintain
standards that consistently exceed the expeciations of the public.

Maintaining Stability and Growth While Actively Returning Income to Shareholders
Qur basic policy on shareholder returns calls for the steady payment of dividends, while also
emphasizing the need to maintain a stable business structure and sound financial fundamen-
tals and to retain earnings to support the development of new business activities. In the year
ended March 2008, we secured ample dividend resources and operating cash flows and were
able to increase the annual dividend from ¥1,000 to ¥1,200. We also paid an additional com-
memorative dividend of ¥300 to mark the establishment of the Company. In addition, we can-
celed 250,000 shares in April. In the Mid-term Management Plan, we set a payout ratio of 30%
or more considering a level of free cash flow, and will consider flexible buybacks of the shares,
depending on the market. We will maintain a flexible approach to shareholder returns, while
also focusing on the expansion of shareholder value and the improvement of capital efficiency.

Qur care activities within multichannel broadcasting and satellite communications have
the potential to bring enjoyment to an ever-increasing audience. The broadcasting and
telecommunications markets have entered a period of change driven by the shift i digital
technology and the expansion of bandwidth. We see these changes as the gateway to a new
growth phase for the SKY Perfect JSAT Gr_oup. We are determined to maximize our corpo-
rate value and shareholder value and achieve furither EBITDA growth by remaining alert to
market changes so as to capture every opportunity 1o generate earnings and cash flows.

We intend to enhance the corporate stability and growth of the SKY Perfect JSAT Group
with new services and businesses, by reducing costs and by raising operating efficiency.

We look forward to the ongoing support of our shareholders and investors.

July, 2008

(0. (ip—

Masanori Akivama
President and Chief Executive Officer
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JSAT SCC

Eying a
“Company of Quality
and Substance”

By "Quality,” we mean offering high quality products and services,
enhancing customer satisfaction through continuous improvements.
By “Substance,” we mean ensuring stable profitability and improving
corporate value through Quality enhancement.
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Service Revenues by Service Revenues (Millions of Yen)
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‘1 Segments of our Group cansist of Satellite Operation and Broadcasi-related Businesses. This table indicates the classiication of operating profit by service on the basls of
astimates for comparison.

-2 Satellite Broadcasting includes JSAT's broadcasting-related operating revenues, operating revenues relaling 1o satsllite broadcasting of SKY Perlect (including revenues from
proprietary content) and oparating revenues of Data Network Center, SKY Perfect Markating, SKY Perfect Broadcasting, Samurai TV, eTEN, and Muki Channel Entertainment.

*3 Satellite Communications includes JSAT's communications-relatad operating ravenues and operating revenuses of Satellite Network and JAST International.

*4 Wired broadeasting incluoes wired broadcasting-related ravenues of SKY ParfecTV! and operaling revenues of OptiCast and Cable television Adachi.

*5 Main factors of Other Qperations are the advertising revenua of SKY Perfect, JSAT s operating revenua related 1o controlling services, and operating revenues of SKY Perfect Well
Think and SKY Perfect Mobile,

Description Operating Companies

« SKY Perfect Communications inc.
+JSAT Corporation

» Data Network Center Corporation
 Miulti Channel Entertainment Inc.

- SKY Perfect Broadcasting Corporation

These are the SKY PerfecTV! and e2 by SKY PerfecTV!
multichannel broadcasting services provided via
communications satellites. As satellite operators, JSAT and
SCC provide transponders to broadcasters, while SKY Perfect
performs a variety of tasks as a platferm operator, including

coordination and management services for broadcasters, «elEN, Inc.

the digitization and encryption of broadcast data, and the

promotion of satellite broadcasting.

These are video and data transmission services provided via + JSAT Corporation

= JSAT Internaticnal Inc.
+ Satellite Network, Inc.
» Space Communications Corporation (2008~}

communications satellites. JSAT and SCC have capitalized

on the advantages of satellite technology, including wide-area
coverage, flexibility, bandwidth, and dependability in times of
natural disaster, to provide services to a wide range of users,
including government agencies, public organizations, business
corporations, and internationat data communications and
mobile communications companies,

These are multichannel broadeasting services provided via
optical fiber networks and other wired broadcasting systems.
Currently SKY Perfect rebroadcasts not only SKY PerfecTV!
multichannel programs, but also terrestrial and BS digital
broadcasts, FM broadcasts, and other content through its
SKY PerfecTV! HIKARI service.

+ OptiCast, Inc.
+ OptiCast Marketing Inc.
- Cable television Adachi Corporation

The SKY Perfect JSAT Group is involved in several business
areas other than those described above. Examples include
advertising on SKY PerfectTV/, contracted satellite control
services provided by JSAT, and the activities of SKY Perfect
Well Think, Co. Ltd.
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) Operating Highlights:

SKY Perfect Communications Inc.

Fresh Focus on Suloscrloer Saitisiaciion

SKY Perfect Communications launched
Japan's first satellite digital multichannel
pay TV service in 1996. Today, we

operate multichannel pay TV broadcasting
services as Japan’'s sole CS broadcasting
platform operator. About 3.7 million
registered subscribers view around 280
channels supplied by approximately 100
broadcasters via our core SKY PerfecTV!
service, We are developing a muiti-platform
capability to bring our programs to an even
bigger audience. Currently we offer a 1{(°
GCS digital broadcast service marketed

as @2 by SKY PerfecTV!, as well as SKY
PerfecTV! HIKARI, which is a muitichannel
service provided via optical finer networks.
Other services include IP and mchile
broadcasting. Content quality is vitat to
viewer enjoyment of multichannet pay TV
broadcasting. We are continuaily enhancing
and expanding our content, and we are
actively preparing fer the introduction of HD
broadcasting. The rolt-out of HD services
will start on SKY PerfecTV! in the fall of
2008. We also plan to deploy HD tuners
capable of lirking to other AV equipment
via home networks, As part of our efforts
to raise customer satisfaction, we are
improving our call center systems and
enhancing quality-related services, such as
subscriber support.

SKY PerfecTV!

SKY PerfecTV!is a multichannel pay TV
service provided via two satellites at 124° and
128° east. With approximately 29G channels, it
offers by far the most extensive programming
line-up in Japan. In addition to offering chan-
nels to meet a wide range of preferences, SKY
PerfecTV! also provides pay-per-view services,
and a variety of packages combining multi-
channels and genres, Since 2008, subscribers
have also been able to enjoy WOWOW via
8KY PerfecTV! In the past subscribers needed
to buy tuners to watch SKY PerfecTV/, but
since June 2005 we have aiso provided a
rental servica. We are continually enhancing
our services to reflect changes in the ways in
which subscribers enjoy owr channels. For
example, in October 2006, we introduced the
SKY PerfecTV! DVR, a high-performance rental
tuner with a built-in hard disk drive.

In addition to our superb range of chan-
nels, we also aim 1o provide superior image
guality on SKY PerfecTV!, and we are current-
ly preparing to introcuce HD broadcasting.
HD will be available on 12 channels from the
fall of 2008. Initially the service will be limited
mainly to premium channels, but in the fall of
2009 we will extend the coverage to include
around 50 channe's, including basic chan-

nels. We are also considering the introduc-
tion of HD packages and cther systams to
provide easy access to HD broadcasts. The
number of HD channels will be progressively
increased thereafter, and uitimately we plan
to create a line-up of over 1C0.
(As of June 30, 2008)

Number of Channels

Television 184
Radio 101
Total 285

Number of Subscribers {Thousand;
Total Subscribers
Individual Subscribers

3,446
2,964

e2 by SKY PerfecTV! |

Like our broadcast satellte (BS) service, this ser-
vice provides mutltichannel pay TV broadcasts via
satelite. However, the satellite used in this case
is a communications satellite positioned at 11C°
east, hitially marketed as SKY PerfecTv! 2, e2 by
SKY PerfecTV!was launched in Jufy 2002. |
The popularity of digital television has risen |
dramatically in recent years. Current digital tele-
vision sets incorporate three-wavelength tuners |
that affow the reception of terrestrial digital, BS
digital and 110° CS digital broadcasts. With
these televisions, it is possible to view e2 by
SKY PerfecTV! without any additional tuners

SKY PerfecTV!

Number of New Individual
Subscribers and Churn Rate

(Thousands}

520

inditidnal
i FEde (479

FY03 FvQ4 FYO5 FYO8 FYO? FYDSB{Foracast)

B SKY PerfecTv! M e2 by SKY PerfecTV/
. . 8KY Perfec TV! HIKARI () Other Wired Services

Subscriber Acquisition Cost (SAC)

Total SAC SAC per Subscriber
{Millions of Yen} (Millions of Yen)

8, 58‘9 34,307

I

15 414
30,081

1 926 D

FY05s  FYDE  FYOQY

B Sales incentives . . Promotional expenses
(T Advertising expenses
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ar other equipment. Japan will switch totally to
digital broadcasting after the termination of ana-
log broadcasting in 201 1. Ownership of digital
televisions is expected to increase rapidly in
2008 and beyond, providing additional impetus
for the expansion of e2 by SKY PerlecTV!.,

We offer an extensive range of channels
via €2 by SKY PerfecTV!. Thers are around
70 channels, including HD movie and sports
channels, Our services have been further en-
hanced through the development of packages
that make subscription even more affordable.

{As ol June 30, 2008)

Number of Channeis
Telavision 70 (including data broadcasts)
Total 70 {including 7 HD channels)
Number of Subscribers (Thousana)
Total Subscribers 714
Individuat Subscribers 628

SKY PerfecTV!
HIKARI

The SKY PerfecTV! HIKARI service is distributed
to households via NTT's increasingly popular
optical fiber networks. The video distribution
company Opticast Inc. was established for this
purpose in 2003, and in the fofowing year, it
began providing the service to apartments and
condominiums. Since April 2008, subscribers
living in detached home have also been able to

access this service. In 2005, Opticast Market-
ing Inc. was jointly established by Opticast Inc.,
NTT East and NTT Wesi 1o sirengthen
marketing of the service. In addition to most
SKY PerfecTV! channels, SKY PerfecTV!
HIKARI also carries simulcasts of terrestrial and
BS digital broadcasts. We are currently rofling
out this service primarnly in major cities, includ-
ing the Tokyo, Nagoya and Osaka areas. From
July 2008, the attractiveness of this product will
further enhanced with the expansion of network
bandwidth to allow access to SKY PerfecTV!
HD services. The system will also be able to
carry the new BS digital services scheduled for
introduction in 2011 and beyond.

(As of June 30, 2008)

Number of Channels

Television + radio 281
Local terrestrial and BS services, stc. 25-40
Total 308-321
Total Subscribers 76
Individual Subscribers 73

Other Wired Broadcasting
Services

Other Wired Broadcasting Services refer 1o
multichannel oroadcasting services using SKY
Perfect’s digital broadcasting system, including
Cable television Adachi Corporation.

Average Revenues per User (ARPU)

Subscription Fee Per Subscriber (Yen)

3‘”2 aaas 3358 3317 3342 3351 3322 3274

0610 068/2Q 06/30 06/4Q 07/10) 07/2Q 07/3Q 07/4Q

Subscriber-related Revenues per Subscriber (Yen)

1374 1,351 1353 1335 1,346 1.231 1,330 1318

05/1Q 06/20 06/30 068/40 0710 07/2Q 07/3Q 07/4Q

B Rovanue from SKY Parfect’s own content 3l PPV subscription fee

_ . Monthly subscription fee [ Basic fee

Highlights of 2007

Photo:! Daisuke Nakashima, Afodite
Second Phase of WOWOW*
Package Development
We previously launched two
packages—European Soccer Set
+ WOWOW and Dream Soccer
Set + WOWOW in readiness for
the 2007/2008 soccer season.
These packages cover the
major European soccer leagues,
including the Liga Espafiola. On
February 1, 2008, we intrcduced
a second round of WOWOW
packages consisting of SKY
PerfecTV! Valuable Pack and SKY
ParfecTV! Select 15.

* WOWOW is a japan-based BS pay TV com-
pany. It currently cperates a single analog
and several digital channels.

© JLEAGUE PHOTOS

Follow Your Team to Away
Matches with SKY PerfecTV!
Since last soccer season, SKY
PerfecTV! has provided all J1/
J2 soccer matches, Inthe
second year of this initiative,
during the 2008/2009 season,
we will promote the service to
local soccer fans with the slogan
“Follow Your Team to Away
Matches with SKY PerfecTv!"
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JSAT Corporation (“JSAT") was founded

in Fabruary 1985 as Japan's first private-
sector satellite operator, As the feading
satellite operator in the Asia-Pacific region,
it operates nine satellites, covering not only
Japan, but also the Asian region, as well as
Cceania, Hawaii ang North America,

JSAT carries SKY PerfecTV!and e2 by
SKY PerfecTV! s channels. in cooperation
with public sarvice organizations and
government agencies, it helps to eliminate
digital divides and develop disaster
preparedness networks. JSAT also provides
mobile communications for use on land and

at sea. [t sells satellite circuits in Asia, and
in North America provides global services
through its partnership with intelsat, the
world's largest satetlite operator. JSAT

is continually developing new business
opporiunities in these and other areas in
which sateliite communications enjoy a
competitive advantage.

The development of backup infrastructure
and the improvement of reliability and quaiity
are also priorities for JSAT. It plans to launch
a new backup satellite, JCSAT-12, to replace
JCSAT-R in the summer of 2009 and Intelsat-
15 by the end of 2009 (partiaily owned with

Intelsat]. In 2011, JSAT and Broadcasting
Satellite System Corporation {"B-5AT”) will
jointly launch a JCSAT-110R (BS/CS hybrid
sateflite) as a backup for JCSAT-110, which is
used to carry e2 by SKY PerfecTV!

Satellite Fleet Line-up

Intelsat-15
Partially owned,
Launching 2009

JCSAT-110R
(BS/CS Hybrid satellite)
Launching 2011

N-SAT-110

10°E
(JCSAT-110)
(Superbird-D)
JCSAT-4A
124° E

JOSAT-5A
JCSAT-12 JCSAT-R JCSA;I'-SA 132°E
Launching Backup 128°E
Summer 2003
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;)))) Operating Highlights:

Space Communications Corporation

Merger Strengihens
Operations and [Earmings

Space Communications Corporation (*SCC")
was a pioneer of the satellite communications
industry in Japan. Established in March
1985 by 28 companies in the Mitsubishi
Group, SCC has four Superbird satellites
in operation creating secure and refiable
telecommunications infrastructure 1o meet the
needs of modern society.

SCC offers a variety of business continuity
plan (BCP) solutions. For exampie, in
20086 SCC intreduced the SafetyBIRD
satellite multicasting service, 1o distribute
Earthquake Early Warning information,
tsunami forecasts and weather information.

It is also promoting increased use of satellite
communications, and in 2008 it launched the
Portalink service, a next-generation high-
speed IP communications system based

on the use of compact, lightweight portable
terminals to transmit HD video images.

&

g Space Commumications
Corporation

—— Horizons-2
740 W

Horizons-1
127° W

Superbird-B2

162° E
Superbird-A
158°E
‘ JCSAT-2A
-t 154° E
‘ JCSAT-1B
150°E
Superbird-C
Superbirg-c2  '44°E
Launching
Summer 2008

Financial Section

Highlights of 2007

Horizons-2 Launched
Successfully

In December 2007, JSAT and
Intelsat, the world's largest satellite
operator, successfully launched
their second jointly owned
satellite, Horizons-2. This satellite
covers the U.S. maintand and the
Caribbean coast, It will be used
primarily for data communications
and HD broadcasting. This taunch
represents an important step
forward in the ongoing global
expansion of JSAT services.

Launch of Superbird-7 (C2)

In summer 2008, SCC will
launch Superbird-7 (C2)

as a replacement for its

existing Superbird-C sateltite.
Manufactured by Mitsubishi
Electric Corporation, Superbird-7
is the first Japanese-made
commercial satellite ordered by a
Japangse private sector satellite
operator. It will be positionad at
144° east, providing coverage of
most of the Asia-Pacific region,
including Japan.

19



Consclidated ‘ Major Topics in
Financial Highlights FY2007

>)))) Corporate Governance

Basic Philosophy and Policy Implementation

P Basic Philosophy

Our basic corporate governance goal is 1o maximize our
corporate value in capital markets. We are aware that in order
to achieve this goal, we need to build good relationships with
all stakeholders, including shareholders, while also ensuring
regulatory compliance and maintaining a high standard of
business ethics. Qur most impoertant management priority is
the maintenance and improvement of sound management
systems based on prompt, efficient decision-making in
response to change in our business environment.

P Policy Implementation

Directors and Board of Directors

—Eleven Directors including Six Cutside Directors

Our Beard of Directors consists of 11 directors, including four
full-time directors, and six cutside directors. Their tasks are to
strengthen management supervision and ensure transparency.
The Board of Directors normally mests once a month to make
decisions on important cperational matters. It also shares
information by receiving reports on important events and other
matters from groug companies. All six outside directors have
extensive experience in business management and are making
significant contributions to the effectiveness of governance
throughout the SKY Perfact JSAT Group through wide-ranging
discussions in meetings of the Board of Directors.

Management Committee

—Fortnightly meetings for timely decision-making

SKY Perfect JSAT Holdings Inc. {*Company”) established
the Management Committee to support the timely decision-

To Qur Shareholders
and Investors

Group at a Glance Operating Highlights:

SKY Parfect

making needed far the performance of the representative
directors’ duties by deliberating on important operaticnal
matters. Normally meeting twice a month, it also supports
information sharing and group-level governance by
monitoring the business activities of subsidiaries and
consulting with company and subsidiaries on important
operational matters pertaining to their business operations.

Corporate Auditors and Board of Caorporate Auditors
Companry has a Board of Corporate Auditors made up

of four outside statutory auditars, including two standing
Corporate auditors. The statutory auditors attend important
management meetings, including meetings of the Board of
Directors and Management Committee. They put forward
their opinions aggressively and audit the performance of
the directors’ duties. The Board of Corporate Audlitors also
receive reports on audits conducted from time to time by
the accounting auditors, and on the activities of the Internal
Audit Office.

Establishment of Committees

—Nomination and Remuneration Committee, Information
Disclosure Committee, Investment Committee, etc.
Company has established the Nomination and Remuneration
Committee to advise the Board of Directors. It subrmits
independeant opinions on the nomination of directors and
their remuneration. The Information Disclosure Committee
and Investment Committee were aestablished to advise

the President and Representative Director. These two
committees sucmit opinions to the representative directors
with the aim of ensuring timely and accurate information
disclosure and appropriate investment.
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Internal Control Systems—Establishment of Internal Audit Department

Pursuant to the Company Law of Japan, the Company
ensures that the decisions and actions of the directors
comply with taws, regulations and the articles of
incorporation through the policies and structure of internal
contrels that have been established for the purpose of
ensuring the adequacy of their performance. Specifically,
proper provisions, including strengthened internal and
external monitoring of directors’ performance and
information security systems, are in place.

Separately, regulations of risk management and
compliance have been established following careful
and comprehensive consideration of the relevant issues
that may potentially arise during the course of business.

Internal Institutions and Controls

Corporate Governance

Board of Directors Financial Section

and Corporate Auditors

Risk management supervisory officers and compliance
supervisory officers monitor compliance with these
regulations throughout an appropriately maintained
company-wide control system.

Furthermare, for the purpose of constructing a system
that ensures the adequacy and credibility of the operations
of the Company and its subsidiaries, the group subsidiaries
are required to report on specified issues to the Company,

pursuant to the administrative rules for affiliated companies.

In this way, the Company seeks t¢ maintain adequate
oversight of Group companies. The Company is also
making efforts to establish and operate an internal control
system for financial reporting per the Financial Instruments
and Exchange Law, and for the elimination of influence by
antisocial entities.

{ Bl o CeqEaEt AvElies |
EeEmd) off Gleaters

{ [(Nominatonland|BemunerationlCommittee]

Ptz an @ity SrateCisr |
| oo CsssouoGonmiice | { |
[ i) Avalf @liten | { (SRR QRS |
| CopsenRmmnge Geepy e | | PR & AT Ehissn | ]
Caite) AR ARIIETm O, | AEEEng BT | CEIATHRA ComED Beri B |
G SRS | U R ey ReEts gt |
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))))) Selected Financial Data

SKY Perfect JSAT Holdings Inc. and Subsidiarias
Years ended March 31, 2007 and 2008

For the Year

Milions of yan Mitions of yen UAST”::I%IUI?Q?;;L "
2007 2007 2008 2008
SKY Perfect

Communications
{Consolidatad)

JSAT
{Consolidated)

SKY Perfect JSAT Holdings

Revenues ¥ 85,422 ¥ 38,770 ¥ 121,402 $1,214,020
Operating expenses:

Cost of services 57,338 20,083 70,565 705,650
Selling, general and administrative expenses 25,658 8,088 39,582 395,820
Operating income (loss) 2,426 10,599 11,255 112,550
Income {loss) before income taxes an

minqrity(imer)ests es and (2,585) (10,049) 6,712 67,120
Net income (loss) (1,312) 6,260 9,107 91,070
Net cash provided by operating activities 8,755 20,070 50,064 500,640
Net cash {used in) provided by investing activities {7,977) {(10,569) (51,080  {510,800)
Net cash used in financing activities (1,900 (9,076) 1,457 14,570
Per Share of Common Stock (yen and U.S. dollars) _

Net income (loss) per share: .

Basic ¥ (609.22) ¥ 17,639.95 ¥2,662.00 § 26.62
Diluted — 16,416.47 - —
Cash dividends applicable to the year 750.00 6,000.00 1,500.00 15.00
At year-end 7

Cash and cash equivalents ¥ 39,189 y 4,395 ¥ 45000 _$ 450,000
Property and equipment 17,680 93,627 158,238 1,582,380
Total assets 121,643 163,470 — —
Total liabilities 34,303 76,657 322,213 3,222,130
Common stock 50,084 53,770 10,000 100,000
Total equity 87,340 86,814 176,500 1,765,000
Notes:




))))) Management’s Discussion and Analysis

Prospecitive investors should read the following discussion of the financial conditions and results of
operations together with the financial statements and the notes to such statements included elsewhere
in this annual report. The presentation in this segment contains forward-looking statements.

Analysis of Results of Operations

SKY Perfect JSAT Corporation, renamed in June 2008 to SKY Perfect JSAT Holdings Inc. (the
"Company”), was established as a joint holding company on April 2, 2007, that owns SKY Perfect
Communications nc. ("SKY Perfect”) and JSAT Corporation ("JSAT") as wholly-owned subsidiaries
through a joint stock transfer among the shareholders. Therefore, since the fiscal year ended March 31,
2008 was the first fiscal year for the Company, the figures of the previous fiscal years for the purpose of
comparison ara not presented.

Operating Environment

During the fiscal year ended March 31, 2008, the Japanese economy first showed a mild but solid
recovery in such aspects as increased capital investments as well as increased personal consumption
driven by better employment conditions. However, the economy turned out to face uncertainties
toward its future again, backed by factors including materizl price increases due to soaring crude Qil
prices, economic slowdown in the United States due to the financial market turmoit brought by the
subprime morigage issue, a stronger yen, and the sluggish stock markets.

Under such circumstances, SKY Perfect JSAT Group (“the Group"} continued its endeavor to
further expand the multichannel pay TV market in Japan, as well as to further develop the domestic
and overseas satelite telecommunication and satellite infrastructures, aiming at integrated business
expansion and mere efficient management to correspond with the convergence of telscommunications
and broadcasting industries. The Company also successfully extended its domain of satellite operation
business by acquiring 97% of issued shares of Space Communications Cerperation (*SCC") on March
31, 2008, which is now a subsidiary of the Company.

Results of Operations

Revenues for the year ended March 31, 2008 amounted to ¥121,402 million. Broadcast-related
businass increased its revenue based on revenues from cumulative subscribers of multichannel pay TV.
Satellite operation business as well marked its stable revenue, Operating income resulted in ¥11,255
million, reflecting efficient use and reduction of selling, generat and administrative expenses and cut in
subscriber acquisition costs.
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Overview by Business Segment

Broadcast-related business

Segment ravenues marked ¥90,471 million, reflecting an increase in cumulative individual subseriber
contracts for multichannel pay TV. Operating income stood at ¥2,488 million, mainly as a result of
efficient use and reduction of selling, general and administrative expenses and cut in subscriber
acguisition costs,

New individual subscriptions for multichannel pay TV during the year was 495 thousand, brought by
increased subscriptions for e2 by SKY PerfecTV/accompanying penetration of digital televisions. On
the other hand, new factors such as a shift of subscribers from SKY PerfecTV/to e2 by SKY PerfecTV/,
annualized cancellations ratio marked 12.0%. As a result, net increase of individual subscribers was 55
thousand, and cumulative individual subscriber number as of March 31, 2008 stood at 3,683 thousand.
Cumulative total registrations was 4,246 thousand.

Other indicators of operating resuits of this segment are gross average revenue per usar per month
{"ARPU") and net ARPU, respectively defined as the monthly average revenue from subscription fees per
subscriber for SKY PerfecTV/and e2 by PerfecTV/, and as the portion of ARRPU that corresponds to the
revenues of the Company. During the fiscal year under review, gross ARPU and net ARPU resuited in
¥3,322 and ¥1,330, respectively. Another indicator SAC, the subscriber acquisition cost, which include
advertising expenses, promotional expenses and sales incentives, stood at ¥34,307.

Satellite operation business

Sateliite operation business recorded ¥39,267 miliion revenues, as a result of increased revenues from
circuits supplied by communications satellite JCSAT-5A, revenues brought from new services such as
ocean broadband services and “SPACE-IP” the satellite internet/ intranet access services, and terrestrial
services “HIKARI audio-visual transfer service”. Operating income resulted in ¥9,127 miliion reflecting
depreciation expenses of communications satellites and an increase in cost of sales due to the launch
of new services.

Other Income and Expenses

In the other income and expenses category, the Company recorded ¥20,792 million gain on insurance
claim for the failed launch of a back-up satsllite, with corresponding loss on disposal of property

and equipment of ¥20,027 million which was acquisition cost of the said satelfite. Other items of

other income include ¥1,966 millicn interest and dividend income brought by efficient surplus funds
employment. On the other hand, other expenses items include ¥1,402 million interest expenses, ¥600
million equity in net losses of affiliated companies, ¥4,746 million write-down of investment securities,
and ¥341 miillion office relocation expenses.

As aresult, income before income taxes and minority interests stood at ¥6,712 million. Since
deferred tax assets and accompanying deferred income taxes were recorded due to management
integration which brought a more stable revenue basis to the Group, net income for the year resulted in
¥9,107 million.




Financial Condition
In accordance with the acquisition of SCC, its balance sheet as of March 31, 2008 was included in the
consolidation for the fiscal year ended March 31, 2008. As a result, total assets as of March 31, 2008
amounted to ¥322,213 million. Current assets stood at ¥82,283 million, and fixed assets including
telecommunications satelites amounted to ¥230,443 million.

Total liabilities amounted to ¥145,713 million, reflecting an increase in long-term debt. Equity,
which includes minority interests, resulted in ¥176,500 million. The equity ratio for the year under
review was 52.9%.

Cash Flows
Net cash provided by operating activities was ¥50,064 million. Major factors included ¥6,712 million
income before income taxes and minority interests, ¥16,127 million depreciation and amortization,
¥1,179 million amortization of goodwill, ¥20,341 million loss on disposal of property and equipment, and
¥4,746 million write-down of investment securities.

Net cash used in investing activities was ¥51,080 million, largety due to ¥34,218 milion purchases of
property and equipment and ¥20,416 milion acquisition of shares of SCC.

Net cash provided by financing activities was ¥1,457 million, reflecting ¥10,493 million proceeds from
long-term debt and other factors.

As a result of the above cash flows, cash and cash equivalents as of March 31, 2008 were
¥45,000 million.

Important Business Agreements

Absorption-Type Demerger of Consolidated Subsidiaries

At the Board of Directors’ meeting held on February 13, 2008, the Company resolved to

succeed shares of the Company owned by wholly-owned consolidated subsidiaries, Sky Perfect
Communications Inc. and JSAT Corporation {total 274,791 shares}, via corporate absorption demerger,
and concluded the agreement for absorption demerger. Based on this agreement, the demerger was
effectuated on April 1, 2008.

Cancellation of Treasury Stock

At the Board of Directors’ meeting held on March 5, 2008, pursuant to Article 178 of the Japanese
Corporate Law, the Company resoived cancellation of treasury stock, subject to the effectuation of the
agreement for absorption-type demerger concluded on February 13, 2008. Based on this resolution,
250,000 shares of treasury stock were canceled on April 30, 2008.
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Acquisition of Shares of Space Communication Corporation

At the Board of Directors’ meeting held on February 13, 2008, the Company resolved to acquire all
shares of Space Communication Corporation, making it a wholly-owned subsidiary. On the same
date, the Company concluded share assignment agreements with Mitsubishi Corporation and other
27 companies.

Risk Information

The following is an overview of the primary items that the Company recognizes as potential risks that
may affect future business decisions and financial standing, although factors that could influence our
business results are not limited to those below.

1. General Risks

(1)

2

(3

Legal restrictions

The Group's business involves the domestic satelite broadcasting and the launch, operation
and commercial use of satellites in domestic and overseas markets. Any changes to legal
requirements regarding satellites could have a potentially negative effect on our operation. The
Group currently carries cut our business without any hindrance from legal regulations, however,
there is no guarantee that these regulations will continue in their current format or that the Group
will not be adversely affected by these regulations, nor is there any guarantee that we may not be
required to halt part of our operations.

Security of subscriber information

The Group gives the highest attention to the protection of client information, including subscriber
information. However, in cases where subscriber information leaks from the Group or business
partners after ilegal access by third parties or other factors, the loss of confidence and/or the
burden of unexpected costs may affect our business results.

Heavy damage to equipment due to large-scale natural disasters

In cases where unanticipated large-scale disasters cause destruction of broadcasting facilities
or uplink equipment, the Group does not possess full backup equipment, and therefore our
business results may be affected.

2. Risks regarding Satellite Infrastructure

1

Operational failure of satellites

As the Group's satellite operation business relies on the operation of a satellite fleet, there is
inherent risk invalving possible launch failure and in-orbit operational failure (e.g. breakdown,
excessive fuel consumption, collision with space debris, control problems). The Group maintains
one satellite in orbit exclusively for emergency backup. However, the backup satellite may not
be able to replace all of a failed satellite’s capacity and cannot replace transponder capacity on
certain satellites.



(2)

(3)

Procurement of communications satellites

The manufacturing and launch of communications satellites involve considerable risks, such as
production detay, launch failure, disturbance and breakdown, inaccurate placement in orbit, and
unfavorable weather for launch. Should any delay occur in a course of manufacturing or launch
of a satellite for any reason, in case where the backup satellite cannot replace all the capacity of
aforementioned satellite, the Group’s operation would be largely and negatively affected in a form
of loss of its profit, or loss of competitiveness and/or strategic advantage through the shift of
existing and potential customers o competitors.

Insurance covering communications satellites

The Group purchases launch and in-orbit insurance covering almost all of its satellite
manufacturing costs, relaunch costs and the cost of obtaining new insurance. However, not

all costs that may result from satellite launch failures are covered by such insurance. Neither is
in-orbit insurance based on the satellite's book value and does not cover the replacement cost.
Moreover, there is no guarantee that the Group can renew or purchase these insurances under
the same conditions.

3. Risks regarding Multichannel Pay TV Platform Services

(1)

{2

(3)

Subscriber acquisition and trends

Acquisition and maintenance of subscribers is the crucial factor of the profit growth of the Group.
Should a decrease in subscriber numbers occur despite marketing activities such as investing in
advertising and promotions and own contents, our business results may be affected.

Broadcaster-related concerns

The services of the Group are distributed by broadcasters. In cases where the broadcasters stop
services or debase the quality of programs due to financial trouble or other reasons, business
results of the Group may be affected. Moreover, the broadcasters hold rights to determine
subscription fees, and in cases where subscriber numbers do not increase in response to lower
prices, our revenues may decrease and our business results may be affected.

Security of IC cards and other security concerns

In cases when security of IC cards is breached, and inability to prevent viewing of charges and
account information occurs, our business results may be affected. This risk may also possibly
affect copyright issue of broadcasters.
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))))) Consolidated Balance Sheet

SKY Perfect JSAT Holdings Inc. and Subsidiaries
March 31, 2008

Thousands of

Millions of yen U.S. dollars {Note 1)
2008 2008
ASSETS
Current Assets:
Cash and cash equivalents ¥ 45,000 $ 450,000
Short-term investments (Note 4) 2,288 22,880
Receivables:
Trade 11,128 111,280
Affiliated companies 445 4,450
Other 5,239 52,390
Allowance for doubtful receivables (594) (5,940)
Inventories:
Broadcasting rights 4,751 47,510
Other 674 6,740
Deferred tax assets (Note 9) 6,005 60,050
Short-term loans 3,467 34,670
Other 3,880 38,800
Total current assets 82,283 822,830
Property and Equipment:
Buildings and structures 16,439 164,390
Machinery, equipment and vehicles 46,955 469,550
Telecommunications satellites 230,443 2,304,430
Construction in progress 41,866 418,660
Other 9,092 90,920
Total 344,795 3,447,950
Accumulated depreciation (186,557) (1,865,570)
Net property and equipment 158,238 1,582,380
Investments and Other Assets:
Software 5183 51,830
Goodwill 13,207 132,070
Investment securities (Note 4) 29,299 292,990
Investment in and advances to affiliated companies 25,155 251,550
Deferred tax assets (Note 9) 5,580 55,800
Other ) 4,121 41,210
Allowance for doubtful accounts (853) (8,530)
Total investments and other assets 81,692 816,920
Total ¥ 322,213 $ 3,222,130

See notes to consolidated financial statements.



Thousands of

Milions ot yen U.S. dollars (Note 1)
2008 2008
LIABILITIES AND EQUITY
Current Liabilities:
Current portion of long-term debt (Note 5) ¥ 14,987 $ 149,870
Payables (Note 5):
Trade 14,023 140,230
Affiliated companies 93 930
Income taxes payable 2,290 22,900
Subscription fees received 13,345 133,450
Accrued bonus 767 7,670
Allowance for long-term sales commitments 359 3,590
Other 11,099 110,990
Total current liabilities 56,963 569,630
Long-term Liabilities:
Long-term debt {Note 5) 81,856 818,560
Liabilities for retirement benefits (Notes 2.k and 6} 2,253 22,530
Allowance for long-term sales commitments 718 7,180
Deferred tax liabilities {Note 9) 397 3,970
Other (Note 5) ) 3,526 35,260
Total long-term liabilities 88,75¢ 887,500
Commitment and Contingent Liabilities
{Notes 10 and 12)
EQUITY (Notes 7 and 16)
Common stock -
authorized 14,500,000 shares
issued 3,696,037 shares in 2008 10,000 100,000
Capital surplus 175,577 1,765,770
Stock acquisition rights 66 660
Retained earnings 8,237 82,370
Unrealized loss on available-for-sale securities (3,129) (31,290}
Deferred loss on derivatives under hedge accounting {1,176} (11,760}
Foreign currency translation adjustments 40 400
Treasury stock - at cost, 274,794 shares in 2008 (19,166) (191,660}
Total 170,449 1,704,490
Minority interests 6,051 60,510
Total equity 176,500 1,765,000
Total ¥ 322,213 $ 3,222,130
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))))) Consolidated Statement of Income

SKY Perfect JSAT Hokdings Inc. and Subsidiaries
For the year ended March 31, 2008

Millions of yven U_ST};;LGSE?S?SD?L 1
2008 2008
Revenues (Note 15) ¥ 121,402 $ 1,214,020
Operating Expenses:
Cost of services (Note 15) 70,565 705,650
Selling, general and administrative expenses (Notes 11 and 15) 39,582 395,820
Operating Income {Note 15) 11,255 112,550
Other Income {(Expenses):
Interest and dividend income 1,966 19,660
Interest expense (Note 5) (1,409} {14,090)
Foreign currency transaction losses - net (358) (3,580)
Equity in net losses of affiiated companies (600} (6,000)
Gain on sales of investment securities (Note 4) 390 3,900
Gain on insurance claim 20,792 . 207,920
Loss on disposal of property and equipment (20,341) (203,410}
Write-down of investment securities (Note 4) {4,746) (47,460)
Office relocation expense (341) (3,410}
Other-nat 104 1,040
Other expenses - net (4,543) (45,430)
Income before Income Taxes and Minority Interests 6,712 67,120
Income Taxes (Note 9):
Current 1,844 18,440
Deferred {(3,076) {(30,760)
Total income taxes (1,232) {12,320)
Minority Interests in Net Income (1,163) {11,630)
Net Income (Note 13) ¥ 9107 $ 91070
Yen U.S. dollars (Note 1)
2008 2008
Per Share of Common Stock {Notes 2.s and 13):
Net income
Basic ¥ 2,662.00 $ 2662
Diluted —_ —
Cash dividends applicable to the year ¥1,500.00 $ 15.00

See notes to consolidated financial staternents.




>))) Consolidated Statement of Changes in Equity

SKY Perfect JSAT Holdings Inc. and Subsidiaries
For the year endad March 31, 2008

Millions of yon
‘ " Deferrad .
QOutstandi Unrealized loss - Foreign
number Lr)? Comman Capital Stock  potained ;B:J;!ahf‘;— gain {oss) on cune:'.q Treasury Total Minonty Tetal
shares of stock surplus acqm::lwon BATIKS for-sake under had translation stock o interasts aquty
common stock nghts ACCO mgga adustiments
Balance,
March 31, 2007
Increase (decrease) due ¥ ¥
1o joint stock transfer 3,421,243 ¥10,000 ¥177.287 ¥55  ¥1,692 ¥(2,287) ¥36 ¥(19,166) 167,617 ¥3,686 ¥171,303
Net income 9,107 8,107 8,107
Cash dividends (1,710} (2.5586) (4,276) (4,276)
Increase due to
exclusion of subsidiaries 4 4 4
from consolidation
Net change 11 @2  (1.212) V40 (2,003 2,365 a62
in the year
Balance,
March 31, 2008 3,421,243 ¥Y10,000 ¥175577 ¥66  ¥8,237 ¥(3.129)  ¥(1.178) Y40  ¥(19,166) Y170,449 ¥6,051 Y¥176,500
Thousands of U.S. dollars (Nota 1)
. . Deferred '
Qutstandi Unrealized loss Foraign
nurmber c?fg Common Capital S“.)Ck. Retaned  on available- 92" "'I os.s) on curency Treasury Minority Total
shares of stock surplus acquﬁmon aarmngs for-sale durwz;:wus transiation stock Total interests quily
COMMon Stock rights secunties under :ﬂ%e adjustments
Balance,
March 31, 2007
Increase (decrease) due
10 joint stock transfer 3421243 $100,000 $1,772,870 3550 $16,920  $22.870) 3360 $161,660) $1,676.170 $36.860 $1,713,030
Net income 91,070 1,070 91,070
Cash dividends (17,100} (25,660} (42,760) {42,760)
Increase due to
exclusion of subsidiaries 40 40 40
from consoilidation
MNet change
in the year 110 (8,420) {12,120) 3400 (20,030) 23,850 3.620
3‘2&103-1 2008 3,421,243 $100,000 $1,786,770C  $660  $8237C 8312000 §(1760)  $400 S191.660) 51704490 S$60510 $1.765.000

See notes to consolidated financial statements.
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))))) Consolidated Statement of Cash Flows

SKY Perfect JSAT Hoeldings Inc. and Subsidiaries
For the year ended March 31, 2008

- Thousands of
Milions of yen U.5. dollars {(Note 1}
2008 2008

Operating Activities:
Inceme before income taxes and minority interests ¥ 6712 $ 67,120
Adjustments for:
Depreciation and amortization (Note 15) 16,127 161,270
Amortization of goodwiil 1,179 11,790
Interest and dividend income {1,966} {19,660)
Interest expense 1,409 14,090
Equity in net losses of affilated companies 600 6,000
Gain on sales of investment securities (390) (3,900)
Gain on insurance claim (20,792) {207,920)
Loss on disposal of property and equipment 20,341 203,410
Write-down of investment securities 4,746 47,460
QOffice relocation expenses n 3,410
Decrease in trade receivables 802 8,020
Decrease in broadcasting nghts 737 7,370
Increase in cther receivables 62) (620)
Decrease in prepaid expenses 2,342 23,420
Decrease in other payables {1,102) (11,020)
lncrease in subscription fees received 147 1,470
Decrease in deferred revenue (1,187) (11,870)
Other-net 1,629 16,290

Sub total 31,613 316,130
Interest and dividends received 2,049 20,490
Interest paid (1,480) (14,800)
Insurance claim received 20,792 207,920
Income taxes paid 2,910) (29,100)

Net cash provided by operating activities ... 50,064 500,640_
Investing Activities:
Payments for time deposits {4,397) (43,970)
Refund of time deposits 3,774 37,740
Proceeds from sales and redemption of short-term investments 40 400
Payments of short-term loans {35,300) {353,000)
Proceeds from collection of short-term loans 42,300 423,000
Purchases of property and equipment (34,218) (342,180)
Proceeds from sales of property and equipment 61 610
Purchases of intangible fixed assets {1,975) (19,750}
Proceeds from sales of intangible fixed assets 32 320
Purchases of investment securities {6,062) (60,620}
Proceeds from sales and redemption of investment securities 15,774 157,740
Payments of long-term kans {10,493) (104,930}
Acquisition of a subsidiary, net of cash and cash equivalents {Note 14) (20,416) {204,1860)
Payments for additional acquisition of shares of subsidiaries (222) (2,220
Other 22 220
__MNet cash used in investing activities _(51,080) {510,800)
Financing Activities:
Proceeds from short-term borrowing 55 550
Repayments of short-term borrowing (75) {750)
Proceeds from long-term debt 10,493 104,930
Repayments of long-term debt (6,955) {69,550}
Payments of long-term pavables (231) {2,310}
Proceeds from paid-in capital from minority shareholders 2,450 24,500
Dividends paid 4,261) {42,610)
Dividends paid to minarity shareholders (19 {190}

Net cash used in financing activities o _ 1,457 14,570
Foreign currency translation adjustments on cash and cash equivalents {24) (240)
Net Increase in Cash and Cash Equivalents 417 4170
Cash and Cash Equivalents, Beginning of Year 44,583 445,830
Cash and Cash Equivalents, End of Year ¥ 45,000 $_450.000

See notas to consolidated financial statements.




))))) Notes to Consolidated Financial Statements

SKY Perfect JSAT Holdings Inc. and Consolidated Subsidiaries

L 1. BASIS OF PRESENTING CONSOLIDATED FINANCIAL STATEMENTS

The accompanying consolidated financial statements have been prepared in accordance with the provisions set
forth in the Japanese Financial Instruments and Exchange Law (formerly, the Japanese Securities and Exchange
Law) and its related accounting regulations and in conformity with accounting principles generally accepted in
Japan (*Japanese GAAP"), which are different in certain respects as to application and disclosure reguirements
of accounting principles generally accepted in the United States of America and International Financial Reporting
Standards.

SKY Perfect JSAT Corporation, renamed in June 2008 to SKY Perfect JSAT Holdings Inc. {the “Company”),
was established as a joint holding company on April 2, 2007, that owns SKY Perfect Communications Inc. {(*SKY
Perfect”) and JSAT Corporation (“JSAT") as wholly-owned subsidiaries through business combination by stock
transfer. Therefore, since the fiscal year ended March 31, 2008 was the first fiscal year for the Company, the
consolidated financial statements or figures of the previous fiscal years for the purpose of comparison are not
presented.

In preparing these consolidated financiat statements, certain reclassifications and rearrangements have been
made to the consolidated financial statements issued domestically in order to present them in a form which is
more familiar to readers outside Japan.

The consolidated financial statements are stated in Japanese yen, the currency of the country in which the
Company is incorporated and operates. The translations of Japanese yen amounts into U.S. dollar amounts are
included solely for the convenience of readers outside Japan and have been made at the rate of ¥100 to $1, the
approximate rate of exchange at March 31, 2008, Such translations should not be construed as representations
that the Japanese yen amounts could be converted into U.S. dollars at that or any other rate.

L 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a. Consolidation
The consolidated financial statements as of March 31, 2008 include the accounts of the Company and its
significant subsidiaries (together, the “Companies”). Consolidation of the remaining subsidiaries would not have a
material effect on the accompanying consolidated financial statements.

The number of consolidated subsidiaries and affiiated companies, in which investments are accounted for
under the equity method, at March 31, 2008 is summarized below.

2008
Consolidated subsidiaries 16
Affiliated companies:
Unconsolidated subsidiaries 5
Associaied companies 9

Under the control or influence concept, those companies in which the Company, directly or indirectly, is able
to exercise control over operations are consolidated, and those companies over which the Companies have the
ability to exercise significant influence are accounted for by the equity methed. Investments in unconsolidated
subsidiaries and associated companies are accounted for by the equity method.
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Investment in the remaining associated company is stated at cost. If the equity method of accounting
had been applied to the investment in this company, the effect on the accompanying consolidated financial
statements would not be material.

Gaodwill, the excess of the cost of an acquisition over the fair value of the net assets of the acquired
subsidiaries and associated companies at the date of acquisition, is amortized on a straight-line basis over its
estimated useful time. Goodwill incurred from acquisition of JSAT and Space Communications Corporation is
amortized over 15 years,

All significant intercompany balances and transactions have been eliminated in consolidation. Al material
unreafized proiit included in assets resulting from transactions within the Companies is eliminated.

b. Business Combination

In October 2003, the Business Accounting Council {the “BAC") issued a Statement of Opinion, “Accounting
for Business Combinations”, and on December 27, 2005, the Accounting Standards Board of Japan (the
"ASBJ") issued ASBJ Statement No. 7, “Accounting Standard for Business Divestitures” and ASBJ Guidance
No. 10, *Guidance for Accounting Standard for Business Combinations and Business Divestitures”. These new
accounting pronouncements were effective for fiscal years beginning on or after April 1, 2006.

The accounting standard for business combinations allows companies to apply the pooling of interests method
of accounting only when certain specific criteria are met such that the business combination is essentially regarded
as a uniting-of-interests.

For business combinations that do not mest the uniting-of-interests criteria, the business combination is
considered to be an acquisition and the purchase method of accounting is required. This standard also prescribes
the accounting for combinations of entities under common control and for joint ventures.

c. Cash Equivalents
Cash equivalents are short-term investments that are readily convertible into cash and that are exposed to
insignificant risk of changes in value.

Cash equivalents include time deposits, commercial paper and mutual funds investing in bonds that represent
short-term investments, all of which mature or become due within three months of the date of acquisition.

d. Inventories
Inventories consist primarily of broadcasting rights. The Companies purchase rights relating to broadcasting of
programs which are capitalized and amortized based on the number of showings. Other inventories are mainty
stated at cost.

e. Securities
Secunities are included in short-term investrment and investment securities in the consolidated balance sheets.

Securities are classified as trading securities, held-to-maturity debt securities or available-for-sale securities
depending on management’s intent. The Companies classify securities as held-to-maturity debt securities and
available-for-sale securities.

Held-to-maturity debt securities are stated at amortized cost.

Markatable avaifable-for-sate securities are stated at fair value with unrealized gains and losses, net of
applicable taxes, reporied in a separate component of equity. The cost of securities sold is determined
based on the moving-average method.




Non-marketable available-for-sale securities are stated at cost determined by the moving-average method.
For other than temporary declines in fair value, securities are reduced to net realizable value by a charge to
income.

{f. Allowance for Doubtful Receivables
The allowance for doubtful receivables is stated in amounts considered to be appropriate based on the
Companies' past credit loss experience and evaluation of potential losses in the receivables outstanding.

g- Property and Equipment
Property and equipment are stated at cost. Depreciation is computed by the straight-ine method over the estimated
useful lives of the assets. Estimated useful lives for property and equipment are principally as follows:

Buildings and structures 2 10 50 years
Machinery, equipment and vehicles 210 15 years
Telecommunications satelites 1110 15 years
Other 2 to 20 years
h. Software

Software is stated at cost less accumulated amortization and is amertized on a straight-line method over the
estimated useful lives (mainly 5 years).

i. Impairment for Long-Lived Assets

The Companies review their long-lived assets for impairment whenever events or changes in circumstance
indicate the carrying amount of an asset or asset group may not be recoverable. An impairment loss would
be recognized if the carrying amount of an asset or asset group exceeds the sum of the undiscounted future
cash flows expected to result from the continued use and eventual disposition of the asset or asset group.
The impairment loss would be measured as the amount by which the carrying amount of the asset exceeds
its recaverable amount, which is the higher of the discounted cash flows from the continued use and eventual
disposition of the asset or the net selling price at disposition.

J- Allowance for Long-Term Sales Commitments

At February 21, 2006, JSAT entered into an agreement with a third party to sell its whole ownership interest

in Japan Cable Cast, Inc. {JCC). At March 27, 2006, JSAT also entered into an agreement with JCC to sell

its facilities relating to JC-HITS business on March 31, 2006, In connection with this assignment of JC-HITS
business, JSAT is committed under a service contract with JCC to provide with the usage right of JSAT's
broadcast and video distribution services over the next five years. Under the service contract, JSAT will earn
annual service fees during the contract term. However, the Company expects that the related costs will exceed
the service fees each year, and allowance for long-term sales commitments are established in amount to provide
such expected losses over the five years.

k. Retirement and Pension Plan
The subsidiaries of the Company have unfunded defined benefit severance indemnity plans covering substantially
alt of their employees other than directors, exacutive officers and corporate auditors.
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Certain subsidiaries of the Company also participate in a contributory multi-employer pension plan covering all
of their employees. The costs of the multi-employer plan are accrued basad on the contribution amounts.

The Companies record the liabilities for retirement benefits based on the projected retirement benefit obligation
required at the balance sheat date to provide for the future payments. Unrecognized actuarial differences are
amortized on a straight-line method over the average remaining service years of the employees or shorter pericd
(10 - 19 years}, starting from the year following the year in which the differences occur. Unrecognized prior service
cost is amortized on a straight-line method over the average remaining service years of the employees {17 years),
starting from the year in which it occurs,

The annual provision for retirement benefits for directors, executive officers, and corporate auditors is
calculated to state the liability at the amount that woutd be required if all directors retired at each balance sheset
date.

I. Stock Options

On December 27, 2005, the ASBJ issued ASBJ Statement No. 8, “Accounting Standard for Stock Options” and
related guidance. The new standard and guidance are applicable to stock options newlty granted on and after
May 1, 2006. This standard requires companies to recognize compensation expense for employee stock options
based on the fair value at the date of grant and over the vesting period as consideration for receiving goods or
services. The standard also requires companies 1o account for stock cptions granted to non-employees based
on the fair value of either the stock option or the goods or services received. In the balance sheet, the stock
option is presented as a stock acquisition right as a separate component of equity unti! exercised. The standard
covers equity-settled, share-based payment transactions, but does not cover cash-settled, share-based payment
transactions. In addition, the standard allows unlisted companies to measure options at their intrinsic value if they
cannot reliably estimate fair value,

m. Leases

Under Japanese accounting standards for leases, finance leases that deem to transfer ownership of the leased
property to the lessee are capitalized, while other finance leases are permitted to be accounted for as operating
lease transactions if certain “as if capitalized” information is disclosed in the notes to the consclidated financial
statements. All other leases are accounted for as operating leases.

n. Bonuses to Directors and Corporate Auditors
Bonuses to directors and corporate auditors are accrued at the year end to which such bonuses are attributable.

o. Income Taxes
The provisicon for income taxes is computed based on the pretax income included in the consolidated statement
of income. The asset and liability approach is used to recognize deferred tax assets and liabilities for the expected
future tax consequences of temporary differences between the carrying amounts and the tax bases of assets and
liabilities. Deferred taxes are measured by applying currently enacted tax laws 10 the temporary differences.

The Companies file a tax return under the consolidated corporate-tax system, which allows companies
to base tax payments on the combined profits or losses of the parent company and its wholly owned
domestic subsidiaries.




p. Foreign Currency Transactions

All monetary receivables and payables denominated in foreign currencies are translated into Japanese yen at the
exchange rates at the consolidated balance sheet date. The foreign exchange gains and losses from transaction
are recognized in the consolidated statement of income to the event that they are not hedged by forward
exchange contracts.

q. Foreign Currency Financial Statements

The balance sheet accounts of the consolidated foreign subsidiaries are translated into Japanese yen at the
current exchange rate as of the balance sheet date except for equity, which is translated at the historical rate.
Differences arising from such translation were shown as “Foreign currency translation adjustments” in a separate
component of equity. Revenue and expense accounts of the consolidated foreign subsidiaries are translated into
yen at the average exchange rate.

r. Derivative Financial Instruments

The Companies use derivative financial instruments to manage their exposures to fluctuations in foreign exchange
and interest rates. Foreign exchange forward contracts and interest rate swaps are utilized by the Companies to
reduce foreign currency exchange and interest rate risks. The Companies do not enter into derivatives for trading
or speculative purposes.

Derivative financial instruments and foreign currency transactions are classified and accounted for as follows:
a) all derivatives are recognized as either assets or liabilities and measured at fair value, and gains or losses
on derivative transactions are recognized in the consolidated statement of income and by for derivatives used
for hedging purposes, if derivatives qualify for hedge accounting because of high correlation and effectiveness
between the hedging instruments and the hedged items, gains or losses on derivatives are deferred until maturity
of the hedged transactions.

The foreign exchange forward contracts employed to hedge foreign exchange exposures for certain
payments for overseas broadcasting rights are measured at the fair value and are deferred until liabilities for
payments for overseas broadcasting rights are recognized.

Forward contracts applied for forecasted transactions are also measured at the fair value but the unrealized gains
or losses are deferred until the underlying transactions are completed.

The interest rate swaps which qualify for hedge accounting and meet specific matching criteria are not
remeasured at market value but the differential paid or received under the swap agreements are recognized
and included in interest expense or income.

s. Per Share Information
Basic net income per share is computed by dividing net income available to common shareholders by the
weighted-average number of common shares outstanding for the period.
Diluted net income per share reflacts the potential dilution that could occur if stock options were exercised.
Cash dividends per share presented in the accompanying consolidated statement of income are dividends
applicable to the respective years including dividends to be paid after the end of the year.
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t. New Accounting Pronouncements

(1) Measurement of Inventories

Under Japanese GAAP, inventories are currently measured either by the cost method, or at the lower of cost or
market. On July 5, 2008, the ASBJ issued ASBJ Statement No. 9, "Accounting Standard for Measurement of
Inventories”, which is effective for fiscal years beginning on or after April 1, 2008 with early adoption permitted. This
standard requires that inventories held for sale in the ordinary course of business be measured at the lower of cost
or net selling value, which is defined as the selling price less additional estimated manufacturing costs and estimated
direct seling expenses. The replacement cost may be used in place of the net selling value, if appropriate, The
standard also requires that inventories held for trading purposes be measured at the market price.

(2) Lease Accounting

On March 30, 2007, the ASBJ issued ASBJ Statement No. 13, “Accounting Standard for Lease Transactions”,
which revised the existing accounting standard for lease transactions issued on June 17, 1993. The revised
accounting standard for lease transactions is effective for fiscal years beginning on or after April 1, 2008 with early
adoption permitted for fiscal years beginning on or after April 1, 2007.

Under the existing accounting standard, finance leases that deem to transfer ownership of the leased property
to the lessee are to be capitatized, however, other finance leases are permitted to be accounted for as operating
lease transactions if certain “as if capitalized” information is disclosed in the note to the lessee's financial
statements.

The revised accounting standard requires that all finance lease transactions shall be capitalized recognizing
lease assets and lease obligations in the balance sheet.

{3) Unification of Accounting Policies Applied to Foreign Subsidiaries for the Consolidated Financial

Statements
Under Japanese GAAP, a company currently can use the financial staternents of its foreign subsidiaries
which have been prepared in accordance with generally accepted accounting principles in their respective
jurisdictions for its consolidation process unless they are clearly unreasonable, On May 17, 2006, the ASBJ
issued ASBJ Practical Issues Task Force {PITF) No. 18, “Practical Solution on Unification of Accounting Policies
Applied to Foreign Subsidiaries for the Consolidated Financial Statements”.

The new standard prescribes: 1) the accounting policies and procedures applied to a parent company and
its subsidiaries for similar transactions and events under similar circumstances should in principle be unified for
the preparation of the consolidated financial statements, 2) financial statements prepared by foreign subsidiaries
in accordance with either International Financial Reporting Standards or the generally accepted accounting
principles in the United States tentatively may be used for the consaiidation process, 3) however, the following
iterns should be adjusted in the consolidation process so that net income is accounted for in accordance with
Japanese GAAPR unless they are not material:

(1) Amortization of goodwill
{2) Actuarial gains and losses of defined benefit plans recognized outside profit or loss
(3) Capitalization of intangible assets arising from development phases
(4) Fair value measurement of investment properties, and the revaluation model for property, plant and
equipment, and intangible assets
(5) Retrospective application when accounting policies are changed
(6) Accounting for net income attributable to a minority interest
The new task force is effective for fiscal years beginning on or after April 1, 2008 with early adoption permitted.




{4) Asset Retirement Obligations
On March 31, 2008, the ASBJ published a new accounting standard for asset retirement obligations. Under
this accounting standard, an asset retirement obligation is defined as a legal obligation imposed either by law
or contract that results from the acquisition, construction, development and the normal operation of a tangible
fixed asset and is assoctated with the retirement of such tangible fixed asset. The asset retirement obligation
is recognized as the sum of the discounted cash flows required for the future asset retirement and is recorded
in the period in which the obligation is incurred if a reasonable estimate can be made. If a reasonable estimate
of the asset retirement obligation cannot be made in the period the asset retirement obligation is incurred, the
liability should be recognized when a reasonable estimate of asset retirement obligation can be made. Upon initial
recognition of a liability for an asset retirement cbligation, an asset retirement cost is capitalized by increasing the
carrying amount of the related fixed asset by the amount of the liability. The asset retirement cost is subsequently
allocated to expense through depreciation over the remaining useful life of the asset. Over time, the liability is
accreted to its present value each period. Any subsequent revisions to the timing or the amount of the original
estimate of undiscounted cash flows are reflected as an increase or a decrease in the carrying amount of the
liability and the capitalized amount of the related asset retirement cost.

This standard is effective for fiscal years beginning on or after April 1, 2010, with early adoption permitted for
fiscal years beginning on or before March 31, 2010,

L 3. BUSINESS COMBINATION

a. Establishment of a Joint Holding Company
The Company was established as a joint holding company on April 2, 2007, that owns SKY Perfect and JSAT
as wholly-owned subsidiaries through business combination by stock transfer.

The purposes of business combination was to realize synergies to further develop the market of multichannel
pay TV in Japan, as well as to maximize the corporate values of both companies through thorough integrated
business expansion and more efficient management to correspond with the convergence of telecommunications
and broadcasting industries.

The Company accounted for this business combination by the purchase method of accounting. SKY Perfect
was treated as the acqguiring company and JSAT as the acquired company baseg on the ratio of voting rights.

The acquisition cost was ¥95,750 million ($957,500 thousand). Acquisition cost consists of the fair value of
acquiring company’s stock in amaunt of ¥95,168 million ($951,680 thousand) that was deemed to be issued to
the acquired company’s shareholders, fair vatue of stock acquisition rights in the amount of ¥48 million {$490
thousand) and expenses of the acquisition in the amount of ¥533 million (35,330 thousand).

Goodwill recorded in connection with the business combination totaled ¥12,167 million ($121,670 thousand).

The acquired assets and liabilities on the date of business combination are as follows:

Millions of yen T{‘f’é’sgg“l’:;'

Current assets ¥ 22,423 $ 224,230
Fixed assets o ) o 138,150 1,381,500
Total assets ) o ¥ 160,573 $ 1,605,730
Current liabilities ¥ 15,884 $ 158,840
Long-term liabilities 61,091 610,910
Total liabilities ¥ 76,975 $ 769,750
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b. Acquisition of Shares of Space Communications Corporation

The Company acquired shares of Space Communications Corporation from Mitsubishi Corporation and other
27 companies, in order {o enhance satellite operation business and secure its competitiveness. As a result,
Space Communications Corperation is accounted for as a consolidated subsidiary of the Company. The
purposes of the business combination was aiming at expansion of multichannel pay TV business, the core
business of the Companies’ growth strategy to enhance satellite operation business, which is the basis of the
growth strategy, and secure its competitiveness. The acquired company’s financial results are included only in
the Company's consolidated financial statements of the balance sheet as of March 31, 2008.

The Company accounted for this business combination by the purchase method of accounting.

The acquisition cost was ¥27,438 million ($274,380 thousand). Acquisition cost consists of the
consideration for shares of acquired company paid to its shareholders in the amount of ¥27,160 million
{($271.600 thousand) and expenses of the acquisition in the amount of ¥278 million ($2,780 thousand). The
allocation of acquisition cost is not completed yet, since certain items were accounted for only temporarity
based on reascnabie information available at the time of preparation of the financial statements.

Goodwill recorded in connection with the business combination totaled ¥1,005 million {$10,050 thousand).

The acquired assets and liabilities on the date of business combination are as follows:

Milions of yen Trfs""sggﬁ:rg
Current assets ¥ 9,498 $ 94,980
Fixed assets 51,157 511,570
Total assets ) _ ¥ 60,655 $ 606,550
Current liabilities ¥ 8,172 $ 91,720
Long-term liabilities ) 24,232 242,320
Total liabiltiess ' ¥ 33,404 $ 334,040

Pro-forma effects of the business combination on the consolidated staterment of income if this business combination
had been completed as of April 1, 2007, the beginning of the current fiscal year, would be as follows:

Milions of yen T{‘J"é’mﬂgf
Revenues ) ¥ 15,877 $ 158,770
Operating income 3,181 31,810

Note: The above pro-forma amounts are not auditsd.



L 4. SHORT-TERM INVESTMENTS AND INVESTMENT SECURITIES

Short-term investments and investment securities as of March 31, 2008 consisted of the following:

Millions of yen Thavsende of
2008 2008

Short-term investments:
Time deposits ¥ 1,288 $ 12,880
Debt securities 1,000 10,000
Total o ¥ 2,288 $ 22,880

Investment Securities:

Equity securities ¥ 8221 $ 82,210
Debt securtes ) - 19,555 195,550
Other 1,523 15,230
Total ¥ 29,299 $ 292,990

The carrying amounts and aggregate fair values of certain short-term investments and investment securities at
March 31, 2008 were as follows:

Millions of yen
2008
Cost Unrealized gain Unrealized loss Fair value
Securities classified as: o

Available for sale

Equity securities ) ¥ 5903 ¥ 1,303 ¥ 957 ¥ 6,249

Debt securities L 14,600 1 2,050 12,551

Other o 766 —_ 102 664
Held-to-maturity o

Debt securitigs 8,004 — 194 7,810

Thousands of U.S. dollars
2008
Cost Unrealized gain Unrealized loss Fair value
Securities classified as:

Available for sale o

Equity securities $ 59,030 $ 13,030 $ 9,570 $ 62,490

Dabt securities o 146,000 10 20,500 125,510

Other o 7,660 — 1,020 6,640
Held-to-maturity

Debt securities 80,040 — 1,940 78,100
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Avaitable-for-sale securities and held-to-maturity securities whose fair value is not readily determinable at March
31, 2008 were as follows:

Milions of yan T?gﬁ&?:g
2008 2008
Carrying amount
Equity securities ¥ 1,972 S 19,720
Other o _ o 859 8,590
Total ¥ 2,831 $ 28,310

Proceeds from sales of available-for-sale securities for the years ended March 31, 2008 was ¥14,942 milion
($149,420 thousand). Gross realized gains and losses on these sales, computed on the moving-average cost
basis, were ¥380 million ($3,900 thousand} and ¥61 miilion ($610 thousand), respectively.

The carrying values of debt securities and other investments by contractual maturities for securities classified
as available-for-sale and held-to-maturity at March 31, 2008 are as follows:

Millons of yen TB"&E"Sggud:;'
2008 2008
Due within one year or less ¥ 1,000 $ 10,000
Due after one year through five years ) 4,522 45,220
Due after five year through ten years 2,076 20,760
Due after ten years o N 13,309 133,090
Total ¥ 20,907 $ 209,070
L 5. LONG-TERM DEBT
Long-term debt at March 31, 2008 was as follows:
Milions of yen Tgﬁgﬂﬁ;g f
2008 2008
Long-term debt:
Government-owned banks, maturing serially through 2018,
annual interest rates of 0% - 2.32% ¥14,934 $ 149,340
Adachi-ku, Tokyo, maturing serialty through 2015,
annual interest rate of 0% 459 4,590
Banks and insurance companies, maturing serially through 2018, annual interest
rates of 0.99% - 6.20% 81,450 814,500
Total 96,843 968,430
Less current portion 14,987 149,870
Long-term debt, less current portion ¥ 81,856 $ 818,560




Long-term payables at March 31, 2008 were as follows:

Millions of yen Tsogsggﬁ:rg
2008 2008
Long-term payables, weighted average interest rate of 2.25% at March 31, 2008 ¥ 57 § 570
Less current portion 43 430
Long-term payables, less current portion ¥ 14 $ 140

At March 31, 2008, certain domestic subsidiaries of the Company had unused lines of credit that totaled
¥6,239 milion ($62,390 thousand), Under these programs, the subsidiaries are authorized to obtain short-term
financing at prevailing interest rates.

Certain agreements require the borrower, upon the request of the lender, to reduce outstanding loans before
scheduled maturity dates when the lender concludes that the borrower is able to reduce such loans as a result of
increased earnings or through the proceeds from the sale of common stock or bonds and notes. During the year
ended March 31, 2008, the Companies did not receive any requests of the kind described above, and there is no
expectation that any such requests will be made.

The annual maturities of long-term debt and long-term payables at March 31, 2008 were as follows.

Millions of yen Ts?é’lsgg;’;sof
2008 2008

Year ending March 31;
2009 ¥ 15,030 $ 150,300
2010 14,168 141,680
2011 10,469 104,690
2012 12,671 126,710
2013 20,138 201,380
Thereafter 24,424 244,240

Total ¥ 96,800 $ 969,000
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L 6. EMPLOYEES’ BENEFIT PLANS AND DIRECTORS’ SEVERANCE INDEMNITIES

The subsidiaries of the Company have unfunded defined benefit severance indemnity plans under which
substantially all of its employees, other than directors, executive officers and corporate auditors, are entitled,
under most circumstances, to lump-sum severance indemnities based on the level of compensation at retirement
or earlier termination of employment, the length of service and other factors, upon mandatory retirement at normal
retirement age or earlier termination of employment.

Certain subsidiaries of the Company also participate in a contributory multi-employer pension plan covering
all of their employees. The benefits for the multi-employer pension plan are based on a standard remuneration
schedule under the Welfare Pension Insurance Law, the length of participation and other factors. However, assets
contributed by an employer are not segregated in a separate account or restricted to provide benefits only to
employees of that employer. Therefore the contributions to the multi-employer plan are recognized as paid and
accounted for as a component of net periodic retirement benefit costs.

The liability for employees’ retirement benefits at March 31, 2008 consisted of the following:

Milions of yen TBO;SS&?:!?
2008 2008

Projected benefit obligation ) . o ¥ 2,706 $ 27,060
Fair value of plan assets o ) {453) {(4,530)
Unrecognized actuarial loss o ) o {87) {870)
Unrecognized prior servicecost o 49 490

Net liabilities ¥ 2,215 $ 22,150

The components of net periodic retirement benefit costs for the year ended March 31, 2008 were as follows:

Milions of yen T?g.sggﬁ:rg
2008 2008

Service cost - ¥ 268 $ 2,680
Interest cost 3 310
Recognized actuarial loss 3 30
Amortization of prior service cost _ ) (5) (50)
Contribution to multi-employer defined benefit plan _ ) 85 850

Net periedic retirement benefit costs ¥ 382 $ 3,820

Assumptions primarily used for the year ended March 31, 2008 were as follows:

2008

Discount rate . 1.5% -2.1%
Recognition period of actuarial loss _ 10-19 years
Amortization period of prior service cost 17 years




The subsidiaries of the Company also have directors' unfunded severance indemnity plans. Benefits under the directors’
plans are based on the level of compensation at retirement, length of service and other factors. Liabilities for severance
payments under the directors’ plans at March 31, 2008, amounting to ¥38 million ($380 thousand}, were stated on the vested
benefit obligation basis, which represents the amount that would be required to be paid if all directors and executive officers
terminated their appointments as of the balance sheet date.

L 7. EQUITY

Since May 1, 2006, Japanese companies have been subject to the Corporate Law of Japan {the “Corporate
Law"), which reformed and replaced the Comimercial Code of Japan. The significant provisions in the
Corporate Law that affect financial and accounting matters are summarized below:

(1) Dividends
Under the Corporate Law, companies can pay dividends at any time during the fiscal year in addition to the
year-end dividend upon resclution at the shareholders meeting. For companies that meet certain criteria
such as; {1) having the Board of Directors, (2) having independent auditors, (3) having the Board of Corporate
Auditors, and (4) the term of service of the directors is prescribed as one year rather than two years of normal
term by its articles of incorporation, the Board of Directors may declare dividends (except for dividends in kind)
at any time during the fiscal year if the company has prescribed so in its articles of incarporation. The Company
meets all the above criteria.

The Corporate Law permits companies to distribute dividends-in-kind {non-cash assets) to shareholders
subject to a certain limitation and additional requirements.

Semiannual interim dividends may also be paid cnce a year upon resolution by the Board of Directors if
the articles of incorporation of the company so stipulate. The Corporate Law provides certain limitations on
the amounts available for dividends or the purchase of treasury stock. The limitation is defined as the amount
available for distribution to the shareholders, but the amount of net assets after dividends must be maintained
at no less than ¥3 million.

(2) Increases / decreases and transfer of common stock, reserve and surplus

The Corporate Law requires that an amount equal to 10% of dividends must be appropriated as a legal reserve
{a component of retained earnings} or as additional paid-in ¢capital (a component of capital surplus) depending
on the equity account charged upon the payment of such dividends until the total of aggregate amount of legal
reserve and additional paid-in capital equals 25% of the commeon stock. Under the Corporate Law, the total
amount of additicnal paid-in capital and legal reserve may be reversed without limitation. The Corporate Law
also provides that common stock, legal reserve, additional paid-in capital, other capital surplus and retained
earnings can be transferred among the accounts under certain conditions upon resolution of the shareholders.

(3) Treasury stock and treasury stock acquisition rights

The Corporate Law also provides for companies to purchase treasury stock and dispose of such treasury
stock by resolution of the Board of Directors. The amount of treasury stock purchased cannotf exceed the
amount available for distribution to the shareholders which is determined by specific formula.

Under the Corporate Law, stock acquisition rights, which were previously presented as a liability, are now
presented as a separate component of equity.
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The Corporate Law also provides that companies can purchase both treasury stock acquisition rights and
treasury stock. Such treasury stock acquisition rights are presented as a separate component of equity or
deducted directly from stock acquisition rights.

k 8. STOCK OPTIONS

Since the Company was established as a joint holding company on April 2, 2007 that owns SKY Perfect and
JSAT as wholiy-owned subsidiaries through stock transfer among the shareholders, the stock options granted
by both companies were succeeded by the Company.
The following is the detail of stock options of the Company granted in exchange of stock options of SKY
Perfect and JSAT upon the stock transfer.

Stock Option

Person Granted

Number
of Options
Granted
{Shares)

Date of Grant

Exercise Price

Exercise Period

1st

2nd

3rd

4th

5ih

6th

7th

8th

Gih

= = f—

i

=
1= WWwo =

— =y

N

]
[
WEBOWER—~ W= D00 ONAEARW=SN AN GOOON A=

director
directors of subsidiaries
executive officer of subsidiaries
employee of subsidiaries
others

director

employees

directors of subsidiaries
executive officers of subsidiaries
employees of subsidianes
others

director

directors of subsidiaries
executive officers of subsidiaries
QOthers

dirgciors

employees

directors of subsidiaries
executive officers of subsidiaries
empioyees of subsidiaries
cthers

directors
directors of subsidiaries
executive officers of subsidiaries

directors

external director

employees

directors of subsidiaries
executive officers of subsidiaries
employees of subsidianes
others

directors

external director

employees

directors of subsidiaries
executive officers of subsidiaries
employees of subsidiaries
others

director

external director

directors of subsidiaries

director

employees

directors ¢f subsidiaries
executive officers ¢t subsidiaries
empioyees of subsidiaries
others

1,644

2,909

1,158

2,522

1,180

3,464

3,450

1,200

4,760

December 1,
2002

April 1, 2004

December 1,
2004

August 1,
2006

October 1,
2006

November 19,
2003

August 13,
2004

January 9,
2007

January 9,
2007

¥105,436
($1,054.36)

¥152,000
($1,520.00)

¥126,105
($1,261.05)

¥85,953
(3859.53)

¥70,256
($702.56)

¥116,097
($1,160.97)

¥85.038
($850.38)

¥77.180
$771.50)

¥77,150
{$771.50)

From April 2, 2007 to
November 30, 2008

From Apnil 2, 2007 to
March 31, 2010

From April 2, 2007 to
Novemnber 30, 2010

From August 1, 2007 to
July 31, 2011

From October 1, 2008 to
September 30, 2012

From April 2, 2007 to
June 30, 2008

From Apnil 2, 2007 to
June 30, 2009

From December 22,
2008 to June 30, 2011

From December 22,
2008 to June 30, 2011




The stock option activity is as follows:

For the year ended 1st 2nd 3rd 4th 5th Gth 7th 8th 9th
March 31, 2008 {shares) (shares) (shares) (shares) (shares) (shares) (shares} (shares) (shares)
Vested
March 31, 2007 - ou‘tstanding 7‘1 644 2,:909 - 1,158 2,522 1,180 3'4-64. ' 3,;460 1,200 - 4?(-30
Vested I - — — — — — - =
Fxercised - - — — - — -
Canceled — — — — — 64 56 — 100
March 31‘. 2008 - outstanding 1,644 2,909 1.158 2,622 1,180 3-.400 3,404 1‘200" B ;660
Exercise price ¥105,436 7¥152.OVOO ¥126,105 ¥85953 ¥70,256 ¥116,097 ¥85.d38 ¥77,15(5 7¥77‘150
- 7 $1054.36 $152000 $126106  $85053 $70256 $1,16097 $85038 $77150 $77150
Ave-r;ge- stockiprice at exerc’isei N — I . — — a — - —L o —
Fair valug price at grant date — — — — — ¥40 ¥B,172 ¥28,208 ¥28,208
- S " 3040 $8172 $28208 $28208
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L 9. INCOME TAXES

The Companies are subject to a number of different income taxes which, in the aggregate, indicate a normal
effective statutory tax rate of approximately 40.7% for the year ended March 31, 2008.
The tax effects of significant temporary differences and tax loss carry forwards which resulted in deferred tax

assets and liabilities at March 31, 2008 were as follows:

Milliens of yen Tjég_sggl‘\j:r?
2008 2008
Deferrect Tax Assets:

_ Operating loss carried forward ) i ¥ 8,459 $ 84,590
Depreciation o o 7179 71,790
\Wiite-down of investment securities . ] 4,122 41,220
Deferred gain on derivatives under hedge accounting 994 9,940
Liabilities for retirement benefits 919 9,190
Allowance for doubtful accounts . 483 4,830
Allowance for long-term sales commitments 438 4,380
Accrued enterprise tax 436 4,360
Accrued expenses 357 3,570

) Accrued bonus 351 3,510
Unrealized losses on available-for-sale securities 279 2,790
Other S ) 1,427 14,270
Less valuation allowance (13,467) (134,670)

coTel L ] 1,977 119,770

Deferred Tax Liabilities: - o o )
_ Depreciation in foreign subsidiarigs (391) {3,910)
_ Urrealized gains on investments in subsidiaries o (262) {2,620)
okher . (136) (1,360)
Total ) o {789) (7,890)
Net deferred tax assets ¥ 11,188 $ 111,880

A reconciliation between the normal effective statutory tax rate and the actual effective tax rate reflected in the
accompanying consolidated statement of income for the year ended March 31, 2008 was as follows:

2008
Normai effective statutory taxrate B ~ 40.7%
Expenges not deductible for taxation 3 1.9
Revenues not taxable (40.2)
Change in valuation allowance {101.2)
Loss carried-forwards nullified due to consolidated corporate-tax system 271
Consclidation adjustment for dividend income 40.6
Consclidation adjustment for debt waiver 9.9
Amartization of goodwill 71
Other ) {4.3)
Actual effective tax rate {18.4)%
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L 10. LEASES

(1} Finance lease
The Companies lease certain assets, principally subscriber management systems, breadcasting systems and
related equipment. Total rental expense under finance leases for the years ended March 31, 2008 was ¥3,741
million ($37,410 thousand).

Pro forma information of leased assets such as acquisition cost, accumulated depreciation, obligations under
finance leases, depreciation expense and interest expense of finance leases that do not transfer ownership of the
leased assets to the lessee on an “as if capitalized” basis far the year ended March 31, 2008 was as follows:

Millions of yen T?g_sggﬁ:rsf
2008 2008
Machinery and equipment:
Acquisition Cost ) ¥ 8,554 $ 85,540
Accurmulated depreciation 5,314 53,140
Net book vale o 3,240 32,400
Tocls and equipment:
Acquisition Cost 6,768 67,680
Accumulated depreciation 3,361 33,610
Net book value 3,407 34,070
Software:
Acquisition Cost 1,626 16,260
Accumulated depreciation 1,545 15,450
Net book value ) 81 810
Total ¥ 6,728 $ 67,280
Obligations under finance leases were as follows:
Milions of yen Tsogsggﬁ:rgf
2008 2008
Due within one year _ o _ ¥ 3,665 $ 36,650
Due after one year } 3,135 31,350
Total ¥ 6,800 $ 68,000
Depreciation expense and interest expense under finance leases were as follows:
Millions of yen Ts?géggﬁ;;f
2008 2008
Depreciation expense ) ¥ 3,347 $ 33,470
Interest expense ] ) 287 2,870

Total ' ¥ 3,634 $ 36,340
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Depreciation expense and interest expense, which are not reflected in the accompanying consolidated
staternents of operations, are computed by the straight-line method and the interest method, respectively.

{2) Operating lease

The minimurm rental commitments under noncancellable operating leases at March 31, 2008 were as follows:

Millions of yen

Thousands of

U .S._ dollars

2008 2008
Due within one year o o _ ¥ 468 $ 4,680
Due after one year e e 4,319 43,190
Total T ¥ 4,787 $ 47,870

& 11. SELLING, GENERAL AND ADMINISTRATIVE EXPENSES

The major components of selling, general and administrative expenses for the year endad March 31, 2008 were

as follows:

Milions of yen ThUoSu Sgg:?asrg
2008 2008

Salariesandwages . ¥ 3,521 $ 35210
Provision for acorued bonuses . 68 __ 680
Provision for liabilities for retirement benefits 227 2,270
Advertising expenses 8,784 87,840
Sales promotion expenses 5,265 52,650
Sales incentive S ) i 5,722 57,220
Provision for doubtful receivables o ) 389 3,890
Research and development expenses 547 5,470
Other 15,059 150,590
Total ¥ 39,582 $ 395,820

L 12. DERIVATIVE INSTRUMENTS

The consolidated subsidiaries of the Company use derivative financial instruments, which include foreign
exchange forward contracts and interest rate swap contracts. Fareign exchange forward contracts are used for
the purpose of reducing the risk arising from the changes in anticipated cash flows of forecasted transactions
associated with certain payments for overseas broadcasting rights. Interest rate swap contracts are used to

reduce the risk of increased interest payment on borrowings and debts due to rises in market rates.
Foreign exchange forward contracts and interest rate swap contracts are subject to market risk.

Because the counterparties to those derivatives are limited to major international financial institutions, the

Companies do not anticipate any iosses arising from credit risk.



Derivative transactions are executed and controlled by the Finance and Accounting Divigion of those
subsidiaries in accordance with the internal policies which regulate the authorization and guidelines and the
transaction status and performances are periodically reported to the Board of Directors of those subsidiaries.

The Companies had the following derivative contracts that do not qualify for hedge accounting and are
outstanding at March 31, 2008.

Millions of ven TB‘_’;%&‘SS
2008 2008
Notional Fair Unrealized Motional Fair Unrealized
amount Value loss amount Value loss
Foreign currency forward contracts:
Buying U.S. dollar ¥ 37 ¥ {4) $3,210 3,170 $ (40)

The notional amounts of derivatives which are shown in the above table do not represent the amounts
exchanged by the parties and do not measure the Company’s exposure to credit or market risks.

L 13. NET INCOME PER SHARE

Reconciliation of the differences between basic and diluted net income per share (“EPS") for the year ended
March 31, 2008 is as follows:

Millions of yen Yen U.S. dollars
. Weighted- average
Net income shares EPS
For the year ended March 31,2008
Basis EPS
Net income available toc common shareholdars ¥ 9,107 3,421,246 ¥ 2,662 % 26.62

Diluted net income per share is not disclosed because it is anti-dilutive.
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14. BREAKDOWN OF PRINCIPAL ASSETS AND LIABILITIES ACQUIRED THROUGH
NEW CONSOLIDATION OF A SUBSIDIARY

In line with the consolidation of a subsidiary through the acquisition of its shares, the following is a breakdown of
assets and liabilities at the time of consolication, as well as the acquisition price of the shares and the revenues
{net amount) acquired.

Millions of yen T;m?:;i
2008 2008

Current assets ¥ 9,498 $ 94,980
Fixed assets 51,156 511,560
Goodwill 1,005 10,050
Current liabilities (9,172) (91,720)
Non-current liabilities (24,232) (242,320}
Minority interests (817) (8,170)
Acquisition price of share in a newly consolidated subsidiary 27,438 274,380
Payables {243) {2,430)
Cash and cash equivalenis of a newly consclidated subsidiary 6,779) (67,790)
Net payments for acquisition of shares of a newly consclidated subsidiary ¥ 20,416 S 204,160

k 15. SEGMENT INFORMATION

(1) Industry segments
The Company operates in the following industries:
Broadcast-related business — Broadcasting business utilizing communication satellite infrastructure
Satellite operation business — Construction, control and operation of communication satellite infrastructure
Information about industry segments of the Companies for the year ended March 31, 2008 is as follows;

a. Sales and operating income

Millions of yen
2008
oo e Saloconien B i
Sales to customers ¥ 86,560 ¥ 34,842 ¥ — ¥ 121,402
Intersegment sales 3,91 4,425 (8,336) -
Total sales 90,471 39,267 {8,336) 121,402
Operating expenses 87,983 30,140 {7.976) 110,147

Operating income ¥ 2,488 ¥ 9127 ¥ {360} ¥ 11,255




b. Total assets, depreciation, impairment loss and capital expenditures

Millions of yen

2008
Broadcast-related Satellite operation Eliminations/
business business Corporate Gongolidated
Total assets ¥ 113,393 ¥ 211,544 ¥ (2,724) ¥ 322,213
Depreciaton . 4,677 11,432 18 16,127
Capital expenditures 10,060 26,004 129 36,153
a. Sales and operating income
Thousands of U.S. dollars
2008
Broadcast-related Satellite operation Eliminations/ )
busingss business Corporale Consolidated
Salesto customers $ 865,600 $ 348,420 5 - $1,214,020
Intersegment sales L 39,110 44,250 (83,360) —
_ Total sales o 904,710 392,670 (83,360) 1,214,020
Operating expenses 879,830 301,400 (79,760) 1,101,470
Operating income $ 24,880 $ 91,270 $ {3,600 $ 112,550
b. Total assets, depreciation, impairment loss and capital expenditures
Millions of yen
2008
Broadcast-related Satellite operation Eliminations/ .
business business Corporate Gonsolidared
Total assets o $1,133,830 $ 2,115,440 $ (27,240) $ 3,222,130
Depreciation 46,770 114,320 180 161,270
Capital expenditures 100,600 260,040 1,290 361,930

(2) Geographical segment

Under Japanese accounting regulations, the Companies are not required to disclose geographical segment
information because sales and total assets in Japan represented more than 90% of those of the Companies for

the period presented herein.

(3) Sales to foreign customers

Under Japanese accounting regulations, the Companies are not required to disclose sales to foreign customers
information because sales to foreign customers represented less than 10% of the Companies for the period

presented herein.
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L 16. SUBSEQUENT EVENTS

(1} Appropriations of retained earnings
The following appropriation of retained earnings at March 31, 2008 was approved at the Company's
shareholders’ meeting held on June 27, 2008:

Theousands of

Millions of yen U.S. dollars

Year-end cash dividends, ¥1,000 ($10.00} per shara ¥ 3,696 $ 36,960

{2) Absorption-type demerger of consolidated subsidiaries

At the Board of Directors’ meeting held on February 13, 2008, the Company rescived to succeed shares of the
Company owned by wholly-owned consclidated subsidiaries, SKY Perfect and JSAT, via corporate absorption
demerger, and concluded the agreement for absorption demerger. Based cn this agreement, the following
demerger was effectuated on April 1, 2008.

{a) Purpose of demerger
To concentrate the shares of the Company owned by consolidated subsidiaries to the Company as a part of
enhancement of the capital policy of the Companies.

(b)Method of demerger
Absorption-type demerger in which the Company shall be the successor company, while SKY Perfect ang JSAT

shail be the demerged companies.

(c) Assets succeeded

o i {\crqruisition cosﬁ o Book v_a!&
Demerged company  Assets succeeded Num?;;;g; eS8 Milions of yen TBOS Sggﬁ’:rsf Millions of yen TBOSU Sggﬁ:rsf
SKY Perfect Shares of the Company 111,908 ¥ 7,446 % 74,460 ¥ 4,488 _$_44,880
JSAT Shares of the Company 162,882 11,660 116,600 6,532 65,320

(d) Allocation of shares
No share was allotted, due to SKY Perfect and JSAT being wholly-owned subsidiaries of the Company.

{e} Common stock increased via succession
The demerger resuited in no change in the amount of common stock of the Company.

() Effective date of demerger
April 1, 2008



(g) Summary of accounting for demerger
The transactions relating to this demerger shall be eliminated as intragroup transactions, since this demerger
is classified as a transaction under common control.

{3) Cancellation of treasury stock

At the Board of Directors' meeting held on March 5, 2008, pursuant to Article 178 of the Japanese Corporate
Law, the Company resolved cancellation of treasury stock, subject to the effectuation of the agreement

for absarption-type demerger concluded on February 13, 2008. Based on this resolution, the following
cancellation of treasury stock was effectuated on April 30, 2008.

{a) Reasons for treasury stock cancellation
To increase shareholders’ value through reducing the number of issued shares outstanding, as well as to
increase capital efficiency.

(b) Fund applied for treasury stock cancellation
Other capital surplus shall be reduced.

{c) Type of shares to be cancelled
Common shares

(dyAggregate number of shares cancelled
250,000 shares (6.76% of total shares issued)

(e) Date of cancellation
Apri) 30, 2008
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) Independent Auditor’s Report

Deloi
e o l tte o] Delpitte Touche Tohmatsu

MS Shibaura Bullding
4-13-23, Shibaura
Minato-ku, Tokyo 108-8530
Japan

Tel: +81(3)3457 7321
Fax: +81(3)3457 1694
www.deloitte com/fjp

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
SKY Perfect JSAT Holdings Inc.:

We have audited the accompanying consolidated balance sheet of SKY Perfect JSAT Holdings Inc.
{the "Company") and consolidated subsidiaries as of March 31, 2008, and the related consolidated
statements of income, changes in equity, and cash flows for the year then ended, all expressed in
Japanese yen. These consolidated financial statements are the responsibility of the Company's
management. Our responsibility is to express an opinion on these consolidated financial statements
based on cur audit,

We conducted our audit in accordance with auditing standards generally accepted in Japan. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of matertal misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position of SKY Perfect JSAT Holdings Inc. and consolidated
subsidiaries as of March 31, 2008, and the consolidated results of their operations and their cash
flows for the year then ended in conformity with accounting principles generally accepted in Japan.

As discussed in Note 16 to the consolidated financial statements, the Company succeeded shares of
the Company owned by wholly-owned consolidated subsidiaries, SKY Perfect Comnmunications Inc.
and JSAT Corporation, via corporate absorption demerger on April 1, Z008.

As discussed in Note 16 to the consolidated financial statements, the Company canceled treasury
stock on April 30, 2008.

Qur audit also comprehended the translation of Japanese yen amounts into U.S. doliar amounts and,

in our opinion, such translation has been made in conformity with the basis stated in Note 1. Such
U.S. deollar amounts are presented solely for the convenience of readers outside Japan.

WL Z A s

June 27, 2008

Member of
Deloitte Touche Tohmatzu




>)))> Corporate Data and Investor Information s of sune 27, 2008)

Corporate Name: SKY Perfect JSAT Holdings In¢.

Headquarters: 1-14-14 Akasaka Minato-ku Tokyo 107-0052, Japan
Telephone: +81-3-5571-1500

URL: www . skyperfectjsat.co.jp/

Established: April 2, 2007

Number of Employees (consolidated): 948 (2479 * Average number of part-time employees in fiscal 2007
Capital: ¥10 billion

Stock Listing: First Section, Tokyo Stock Exchange (Code 9412)
Number of Share 1ssued: 3,696,037 {As of March 31, 2008)

Total Number of Shareholders: 51,048 {As of March 31, 2008}

Fiscal Year-End: March 31

Annual General Meeting of Shareholders: June

Payment of Dividends (dividend record date}: March 31 (September 30 when interim dividends are paid)
Transfer Agent of Common Stock: Mizuho Trust & Bank Co., Ltd.

Major Shareholders (As of March 31, 2008):

Number of % of

shares held voting rights
Mizuho Trust & Bank Co., Ltd. (Pension trust account for TOCHU Corporation) 346,572 10.1%
S_orE_B_rEa_dE:flﬂigg Media Co., Ltd. 283,058 8.3%
Fuj_i _Teglevisiop Network, Inc._ _ 7 is_:iqsp_ o __§:3i/o_
I\iTF bémmunice;ffons C.orporatiqh ) _ - EM”_ . 7._6'1/0 _
Japqn T-rustée Services Bank, Lid. (Pens-ion trust acE;;Ju;t for Sumitomo Corporation) 218,364 6.4%_ .
@pc;nﬁ'l‘tele\%on Network Corporation ) o 208,914 L _6._1 °/_o_
Tokyo Broadcasting System, Inc. o ) __1_5_54,340 5.4%
Itochu Corporation 136,058 o _4.0_%
Japan Trustee Service Bank, Ltd. (Pension trust aécount f'or Mitéui & -Co.-, L-td.)_ o 15;,0%;?_ - _ 3.9%
Gdldman Sachs Internaticnal _ 16‘;‘,078 3‘.1 %

Notes: Afthough the Company owns no treasury stock, subsidiaries JSAT Corporation and SKY Perfect Communications Inc. own treasury stock in the
Company, as indicated below.

JSAT Corporation 162,882
SKY Perfect Communications Inc. 111,909
Tatal 274,791

As the shares these subsidiaries hold in the Company have no voting rights, they are omitied from the above list of major shareholders, and the
voling rights corresponding to the total shares held have been omitted from the calculation of their percentages voting rights.

Reference:

The Company owned the above shares as treasury stock on April 1, 2008, and to eliminate treasury stock of 250,000 shares
on April 30, 2008. Current number of share issued is 3,446,037.
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%) Major Group Companies s of sune 27, 2008

T-JRLYLEAD

Corporate Name:
Capltal:
Principal Actlvitles:

Ownership:

Corporate Name:
Capital:

Princlpal Activities:
Ownership:

Corporate Name:
Capitai:

Princlpal Activities:
Ownership:

Comporate Name:
Capital:
Principal Activities:

Ownership:

Corporate Name:
Capltal:

Principal Activities:
Ownership:

Corporate Name:
Capitak:
Principal Activities:

Ownership:

Corporate Name:
Capital:

Principal Activities:
Ownarship:

Corporate Name:
Capital:
Principal Activities:

Ownearship:

SKY Perfect Communications Inc.
¥50,083 milion

Operating CS digital

breadcasting platforms

100.0%

JSAT Carporation
¥53,769 million
Satellite operator
100.0%

Space Communications Corporation
¥20,000 million

Satellite operator

97.0%

Data Network Center Corporation
¥100 million

Involved in customer management for
multichannel broadcasting services,
including interective services

51.0%

SKY Perfect Broadcasting Corporation
¥2.500 million

A provider of Pay-Per-View services
100.0%

Satellite Network, Inc.

¥1,600 million

A major Type N telecommunications
carrier and a systems integrator

for satellite communications and
broadcasting services

92.0%

Cable television Adachi Corporation
¥2,063 million

CATV business

77.3%

Multi Channel Entertainment Inc.
¥10 miflion

Licensed broadcaster providing
multi-channel high-definition pay
broadcasting services via C3-110
degree platform

100.0%

Notes: 1. The above companies are consalidated subsidiaries of the Company.
2. The percentages of ownership include indirect investrnent,

OptiCast Inc.

S Welithink

(OMENLIY

»

Tz Oxslay

OptiCast Marketing Inc.

Corporate Name:
Capitak:
Prncipal Activities:

Ownarship:

Corporate Name:
Capital:
Principal Activities:

Ownership:

Corporate Name:
Capital:
Principal Activities:

Ownership:

Corporata Nama:
Capital:
Principal Activities:

Ownership:

Corporate Name:
Capital:
Principal Activities:

Ownership:

Corporate Name:
Capital:
Principal Activities:

Ownership:

Corporate Name:
Capital:
Principal Activitles:

Dwnership:

Corporate Name:
Capital:
Principal Activities:

Ownership:

OptiCast Inc.

¥60,000 million

Entity for content distribution through
aptical fiber networks

106.0%

JSAT International Inc.

US3$25 million

U.8. subsidiary of JSAT Corgoration,
working with joint-venture partner,
Intelsat, to market capacity on
satelites in North America

100.0%

Samurai TV Inc.
¥12 milion

Satéllite broadcasting of professiona)

wrestling and martial arts

programming and transmission of !
CATV programs

100.0%

SKY Perfact Well Think Co., Ltd.
¥480 million

Content development and investment
and investment

100.0%

eTEN Inc.

¥115 milion

Production of weather information
programs mainly for e-tenki.net
100.0%

SKY Perfect Mohile Co., Ltd.
¥480 million

Content distribution service for
mobile phones

100.0%

OptiCast Marketing Inc.

¥4,362 million

Marketing and promaotion activities for
content distribution through optical
fiber netwerks

51.0%

Information Network Koriyama Ing.
¥60 million

Content distribution service through
telecommunications carriers’ {acilities
98.0%



SKY Perfect JSAT
Holdings Inc.

http:/fwww.skyperfectjsat.co.jp/
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